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Foreword

The Department of Infrastructure, Energy and Resources (DIER) Road and Traffic Division (R&TD) is
responsible for the management of Tasmania's classified State road network, comprising some 3600
kms of roads across Tasmania (including King, Flinders, Bruny and Cape Barren Island), 1200-plus
bridge structures and almost 280 traffic signals located at major centres around the State. The bridge
listing includes 32 bridges serving local (council) roads.

Management of the infrastructure asset includes:

Construction;

Routine and specific maintenance;

Rehabilitation;

Replacement;

Condition surveying;

Inspection; and,

Emergency management comprising the elements of Prevention, Preparedness, Response
and Recovery (PPRR).

Under the State Emergency Service (SES) State and Regional Emergency Management Plans, the
restoration of road links and bridges is normally the responsibility of DIER or Local Government
dependent on the classification of the road.

The Scope of this State Road and Bridge Emergency Management Plan covers the State Road and
Bridge Infrastructure.

This Plan is produced under the authority of the Roads and Jetties Act 1935 and the Emergency
Management Act 2006.

Simon Buxton
Director Traffic & Infrastructure
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Definitions, Acronyms and Abbreviations used in thi s State Road and Bridge Emergency
Management Plan

DEFINITIONS FROM STRATEGIC ASSET MANAGEMENT PLAN

Asset Those State roads, land reserves, roadside facilities, bridges, retaining-walls,
gantries and other miscellaneous structures, listed on the DIER infrastructure
register and/or RIMS database and managed in accordance with the Roads and
Jetties Act - 1935.

Asset Management A comprehensive and structured approach to the long-term management of the
asset for the efficient and effective delivery of community benefits.

AusLink An agreement between the State and Commonwealth Governments in relation
to maintenance funding for the AusLink Network over a five-year period
commencing 2005/6.

AusLink Network The former National Route (Hobart-Burnie via Midland and Bass Highways) and
East Tamar Highway (Launceston to Bell Bay Port), identified as Link 1: Hobart-
Launceston, Link 2: Launceston-Burnie and Link 3: Launceston to Bell Bay Port.

Enhancement The provision of certain post-construction works aimed at improving asset
performance.
Infrastructure Development The construction of new roads to improve the overall functionality and levels of

service of the network.

Maintenance The provision of certain, post-construction works, aimed at maintaining asset
functionality and maximising service life.

Rehabilitation The provision of certain, major, post-construction works, necessitated by a
threatening level of deterioration, aimed at bringing the asset back up to its
original performance level and ensuring - if not extending - its service life.

Reinstatement The provision of certain, major works, necessitated by significant damage or
loss, from deterioration or specific event (eg. floods), aimed at reinstating full
functionality and achieving full service life. Reinstatement may, in certain
instances, mean virtual reconstruction.

Strategic Asset Management A strategic framework for decision-making in relation to the cost-effective
management of the asset over the long term and the delivery of beneficial
outcomes for the community.
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Extract from Tasmanian Emergency Management Plan

Term

In the Tasmanian emergency management context  this means ...

command

The internal direction of an organisation’s resources in an emergency.

comprehensive

A way of thinking about emergency arrangements that includes consideration of

approach prevention and mitigation, preparedness, response and recovery (PPRR) aspects
related to emergencies and their consequences. PPRR are organisational categories
for emergency management, not sequential phases.

control The overall direction and management of activities in an emergency.

coordination

The systematic acquisition and application of resources (workers, equipment, goods
and services).

Emergency
Coordination Centre

Any facility or location where an identified group or team meets to address the
consequences of an emergency event.

emergency
management

Defined in the Emergency Management Act 2006 and simply explained as ‘a range of
planned and coordinated measures to manage hazards affecting communities and
the environment'. In the Act this definition includes:

the planning, organisation, coordination and implementation of measures that
are necessary or desirable to prevent, mitigate, respond to, overcome and
recover from an emergency

planning, organisation, coordination and implementation of civil defence
measures

conduct of, and participation in relevant research and training

development of relevant policy and procedures.

emergency
management plan

A document required by the Emergency Management Act 2006 that describes
governance and coordination arrangements and assigned responsibilities for: a
geographic area, identified hazard, or function relevant to Tasmanian emergency
management. It includes descriptions of processes that enable safe and effective
operations for emergency situations.

NOTE: This definition does not prevent other emergency plans being
developed/maintained

Emergency Operations
Centre

Any facility or location where an identified group or team meets to give direction for
agency specific work related to an emergency event/s. This includes the acquisition
and allocation of resources required by the agency. Each responding agency may
establish its own emergency operations centres, and/or may participate in a combined
Emergency Operations Centre.

emergency risk
management

A systematic process that produces a range of measures that contributes to well-
being of communities and the environment.

Incident Control
System

A command structure to enable the systematic management and resolution of
emergencies.

information centre

An identified location for affected persons to find information about the emergency
event, self help ideas, and/or related activities, time frames and locations. These can
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Term

In the Tasmanian emergency management context  this means ...

be virtual eg call centres, web based; or physical eg at a community centre. Not
withstanding the ‘structural’ arrangements, the importance of providing clear and
consistent information is acknowledged.

Liaison Officer

A person nominated to represent their agency/organisation for prevention and
mitigation, preparedness, response and recovery activities related to emergency
management. Liaison Officers provide advice about their agency/organisation’s
resources, structure and capability; act as a conduit for information, and may be
authorised to commit resources.

Management Authority

An agency/organisation who has responsibility for providing guidance for a specific
aspect of emergency management (ie PPRR) related to an identified hazard. This is
usually completed in partnership with other agencies/organisations eg State
Emergency Service coordinates the efforts of Bureau of Meteorology, Tasmania
Police and Geoscience Australia for tsunami preparedness.

NOTE: ‘Management Authority’ is an adaptation of the 'Lead Combat Agency'
concept, which was prominent when the scope of emergency management
arrangements were generally limited to response and recovery arrangements.

preparedness

Planned and coordinated measures taken so that communities and agencies can
cope with the effects of emergencies.

prevention and
mitigation

Planned and coordinated measures taken to eliminate or reduce the incidence or
severity of emergencies.

response

Planned and coordinated measures that minimise the effect of an emergency event/s
through dedicated combat tactics that resolve threats to life, property and the
environment.

Standard Operating
Procedures (SOP)

A set of directions detailing what actions are to be taken, as well as how, when, by
whom and why, for specific events or tasks.
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ACRONYMS AND ABBREVIATIONS

DIER Department of Infrastructure, Energy and Recourses
R&TD Roads and Traffic Division
GMR&T General Manager Roads and Traffic Division
DTIB Director Traffic and Infrastructure Branch
SRBEM State Road and Bridge Emergency Plan
EPG Emergency Planning Group
ERP Emergency Response Procedures
DOB Director Operations Branch
RNM Regional Network Manager
SES State Emergency Service
MCA Manager Corporate Affairs
MFS Manager Financial Services
AS Australian Standard
SAMP Strategic Asset Management Plan
RNRMP Road Network Risk Management Plan
CIMP Critical Infrastructure Management Plan
ERG Emergency Response Group
EMP Emergency Management Plan
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Extracted From the Tasmanian Emergency Management P lan

Acronym Stands for...

BoM Bureau of Meteorology

CBRN Chemical, Biological, Radiological, Nuclear
CIP Critical Infrastructure Protection

DSL Dangerous Substances Location

ECC Emergency Coordination Centre

EMA Emergency Management Australia (Commonwealth)
EMP Emergency Management Plan

EOC Emergency Operations Centre

ICS Incident Control System

IMT Incident Management Team

PPRR Prevention and mitigation, preparedness, response and recovery
SES State Emergency Service

SIT REP Situation Report

SOP Standard Operating Procedure

TAS Tasmanian Ambulance Service

TAS POL Tasmania Police

TasPorts Tasmanian Ports Corporation

TEMP Tasmanian Emergency Management Plan
TFS Tasmania Fire Service

REMC Regional Emergency Management Committee
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1 INTRODUCTION
1.1 What is Emergency Management?

Emergency management can be defined as the organisation, coordination and implementation of a range of
measures to prevent, mitigate, respond to, overcome and recover from the consequences of emergency events
affecting the community, its assets and the environment.

1.2 DIER State Road and Bridge Emergency Management  Policy

DIER and its nominated contractors will respond to and manage emergency events in accordance with statutory
requirements, best practice procedures and the requirements of this State Road and Bridge Emergency
Management Plan. To meet its obligations under this policy, DIER will implement and continue to develop and
refine its emergency management.

DIER’s policy:

1. DIER will develop, implement and maintain an emergency management plan to enable it to meet response
requirements for emergency events specific to the road asset and/or state or regional emergency events.

2. In a major emergency, whether declared or not, State or Regional Emergency Plans take precedence once
they are invoked. Where an event is managed by another “Controlling Authority”, DIER will fulfil the
designated role and responsibilities assigned by the authority.

3. DIER will ensure that there will be at all times, a sufficient humber of trained and capable staff and
contractors to manage emergency events.

4. The State Road and Bridge Emergency Management Plan will be subject to review by the Roads and Traffic
Division’s Emergency Planning Group (EPG), established for the purpose of overseeing DIER’S emergency
management arrangements, at appropriate regular intervals (Refer Section 2).

13 DIER Risk Management Framework

1.3.1 History

In the early 1990’s, following a restructure of the Department of Main Roads into the Department of Roads and
Transport and a number of emergency incidents, the need for specific road and bridge emergency procedures
was identified. The initial part of this development was the undertaking of a Risk Assessment process, which
included the identification of road and bridge related hazards that required a response from the Agency. In 1992
the first edition of the Road and Bridge Emergency Procedures was issued.

1.3.2  Strategic Asset Management Plan (SAMP)

DIER’s SAMP (issued in June 2005) is the strategic framework document for the management the Tasmanian
State Road infrastructure. The SAMP sets out eight objectives listed below:

1. Provide a safe asset for all users

Minimise restrictions to user access to the road network

Provide for efficient road freight transport

Maintain the integrity and value of the asset

Provide an effective emergency response service

Manage the asset in an environmentally responsible and sustainable manner
Provide road corridors and user facilities with appropriate amenity

Manage the road network according to Asset Management Principles

©ONoGAWDN

The objectives and associated strategies of the SAMP are set out in Appendix 5.
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Infrastructure risks are identified, managed and controlled through the Network Risk Management Plan (NRMP)
and a Critical Infrastructure Management Plan (CIMP).

14 Emergency Management Arrangements

The States and Territories have constitutional responsibility for emergency management as they have direct
responsibility for the protection of life and property of their populations for the effects of natural, human caused
and technological emergencies.

In Tasmania, emergency management arrangements involve municipal councils, regional committees, and State
Departments with interfaces with Commonwealth agencies and Non-Government Organisations such as the Red
Cross and Salvation Army.

This structure enables emergency events to be managed at the local level and requests for assistance to be
escalated through a tiered and coordinated support system, as illustrated below:
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There are number of agencies that have Management Authority (Lead Agency) responsibilities for emergency
response and recovery, as illustrated below:
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In accordance with the Tasmanian Emergency Management Plan other agencies may request the resources of
DIER for response and recovery phases refer section 4.3.

15 Purpose of Plan

This Emergency Management Plan (EMP) is intended to provide information, strategies and procedures relating
to all aspects of emergency management, which comprise:

a. Prevention of emergencies;

b. Preparation for emergencies;

C. Response to an emergency; and
d. Recovery following an emergency.

It includes emergency management procedures and administrative structures to be established and nominates
functional roles and responsibilities for the management of emergencies across the whole of the infrastructure
asset. Duty statements and specific management plans with procedures for certain road sections at particular
risk have been developed. These are in a separate document, the ERP.
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2 PREVENTION AND MITIGATION
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2 PREVENTION AND MITIGATION
2.1 Introduction
Prevention and mitigation activities work toward eliminating or reducing the impact of a hazard and increasing the

resilience of an affected community to recover from the consequences of a hazard.

DIER has responsibilities for the prevention and mitigation of emergencies relating to state road and bridge
assets.

Typical prevention and mitigation actions will include:
Setting, coordinating and reviewing the emergency management policy and programs for DIER assets;
Management and monitoring of asset condition;

Liaise with the Municipal and Regional emergency managers (via Regional Emergency Management
Committee);

Review and update the risk register(s), taking into account of any new or emerging risks across DIER
assets and adequacy of controls (Refer Section 2.6); and

Seek Federal or State funding support to mitigate identified hazards.

2.2 Emergency Planning Group (EPG)
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221 Membership of the EPG

EPG undertakes DIER emergency planning for the state road and bridge assets and is comprised of officers
across the R&TD as required, sections that may need to provide representation include maintenance services
regional network operations, traffic management, traffic signals, stakeholder engagement and asset
management.

222 Meetings of the EPG
The Emergency Management Coordinator (EMC) normally will chair meetings to be held quarterly or as

necessary.
Note: The EMC is a dedicated R&T officer, refer ERP for roles & responsibilities.

2.2.3  Function
The function of the EPG is to coordinate and oversee arrangements to ensure that DIER meets its emergency
management obligations.
The EPG will attend to the following duties:
Ensure appropriate representation across DIER on the EPG;
Regular meetings of the EPG with appropriate meeting protocols;
Regularly review and update the Emergency Risk Register (see section 2.6);

Initiate programs, procedures and activities to mitigate the risk to life and property within DIER’s
jurisdiction, including increasing public awareness;

Arrange for and manage testing and exercising of the emergency plan particularly specific plans and
procedures;

Seek funding support for emergency management related projects and programs;

Ensure operational debriefs are undertaken after all major emergency events, and that a report is
prepared and distributed and if refinements to the procedures are identified, they are issued and the
Plan subsequently amended at review

Ensure that members are appropriately trained and are competent in specific emergency management
(refer Section 3.3 - Training).

Formally review the Plan on a regular basis as necessary

Review the effectiveness of the EPG, and

Communicate the activities of the Group throughout DIER.
Specific functions of the EPG are set out in section 3.1 Preparedness Activities and a Table of Actions is
provided in Appendix 3.
2.2.4  Reporting

The Group will report its activities (including provision of minutes), and the currency of the Plan, to the
Emergency Management Steering Committee on a regular basis.

2.3 SES Regional Emergency Management Committee (RE  MC)

The Regional Network Manager (RNM) is the DIER member of REMC. RNM, will report to REMC on state road
and bridge emergency planning and activities.
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2.4 Emergency Risk Management

Emergency planning requires an identification and assessment of the hazards likely to cause an emergency.

The Tasmanian Emergency Management Policy for Risk Management states that emergency risk management
should be carried out in line with AS 4360 and the Emergency Management Australia’s application guidelines
(Plan 5), to identify and set priorities to be addressed within an emergency management program.

Emergency Risk Management focuses on reducing risk by modifying aspects of the source of the risk, the
community or the environment - because it is impossible to completely prevent emergency situations from
occurring.

The main benefits of the emergency risk management process are:
The process focuses on the causes of risk (rather than on emergencies that may result from risk);

The process uses tools and approaches and terms that are common to other risk management and
planning approaches, enabling appropriate prioritisation of treatments for action (e.g. such as capital
works or maintenance); and,

Provides a sound basis to access funding/grants, monitor insurance costs and minimise opportunity for
litigation.

2.5 Hazards Identified

As part of DIER’s planning process, a number of hazards have been identified as having the potential to affect
the integrity of the State roads infrastructure and therefore placing the road users at risk.

The hazards have been classified into four main categories that reflect the level or potential level of risk and the
involvement of other organisations in managing an emergency event. (Refer section 4.6)

2.6 Review of Risks
2.6.1 General

The EPG will review the risk/hazard register on a regular basis usually annually or following an incident.

The review will:

Take account of any new or emerging risks that relate to emergency management and DIER assets.
This may include consideration of:

0 Any new developments;
0 Changes in land use;

0 Hazard mapping studies;
o}

Changes is community behaviour, numbers, composition and/or patterns (e.g. increasing traffic
flows on particular roads etc.); and,

0 Resource availability

Priorities risks for control;

Identify opportunities and mechanisms to treat and mitigate risks;

Take account of new or changed risk controls; and,

Identify the resources required to control risks, and identify the means to attain those resources.

DIER will reduce the likelihood and consequence of emergency events through risk control measures, which
broadly cover:

Process treatment or procedure, and

Physical treatment or measure.
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2.6.2  Processes and Procedures
This covers systems and procedures that enable DIER to have proficient emergency management arrangements
including:

Asset Management and Program Delivery;

Training and Awareness Programs for staff (refer also Section 3.3);

Robust, adequate risk management and reporting systems for all business functions;

Enhance the security of DIER’s staff, physical and information assets;

Attendance at meetings and events of the municipal and regional emergency management planning
committees; and,

Applying for funding for emergency management research, training or risk treatments.
2.6.3  Physical Treatments
Physical treatments cover physical measures and functionality that are carried out for emergency mitigation.

They include:

Structural measures such as safety barriers and other traffic control devices including, signage (e.g.
speed reductions);

Infrastructure improvements including upgrades of road surfaces, bridges and drainage;

Appropriately resourced response and maintenance units (provided by contractors).
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3 PREPAREDNESS
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3 PREPAREDNESS
3.1 Preparedness Activities

Preparedness ensures that arrangements and resources are maintained in a state of readiness to be mobilised
and deployed for response and recovery to an emergency event.

The EPG oversees the adequacy and currency of DIER preparedness for an emergency. DIER undertakes, and
will continue to undertake the following preparedness activities:

Reviewing and updating the Emergency Management Plan, any sub-plans and Response Procedures;

Ensure all officers are aware of, and hold sufficient competency to perform, their emergency
management roles and responsibilities, as detailed in the Emergency Response Procedures;

Arrange training and education programs for staff, contractors and the community. This includes staff
and managers awareness of their roles and responsibilities across the PPRR spectrum or targeted
community awareness programs e.g. road construction and maintenance activities;

Conducting exercises to test specific aspects of the Emergency Management Plan, and its sub-plans
or procedures;

Establishing processes for lessons learned including conducting debriefs and reviews of other
emergency events or exercises that are relevant to DIER;

Maintaining working relationships for emergency management and refreshing any specific response
and recovery support arrangements with Councils and other agencies;

Having supporting systems in place for response and recovery e.g. cost capture, and documents and
records management;

Ensure the nominated Emergency Operations Centre’s are adequate, accessible and properly
resourced to meet needs during an emergency; and,

Continual review, evaluation and auditing of emergency management arrangements, identifying and
promoting opportunities for improvement.

A Table of Actions is provided in Appendix 3 as a guide. Some specific DIER preparedness activities are further
described below.

3.2 Exercises

The EPG is required to test or exercise the Plan and its sub-plans and procedures to determine effectiveness
and efficiency of emergency management arrangements, and identify opportunities for improvement.

Exercises can cover:

Field exercises— where the scenario is created (e.g. a staged traffic accident or bridge failure) and
emergency responders approach the scenario as though it were a real situation;

Desktop exercise — Where the scenario is described and participants discuss their roles and can
examine various aspects and alternatives. This can include testing a procedure or process.

The EPG, in consultation with Regional Network Managers and Municipal and/or Regional Management
Committees will develop and execute an Exercise schedule.

In determining what aspect of the emergency management process will be exercised, consideration will be given
to:

Any new or emerging hazards;
What sections of the Plan hasn'’t recently been tested (whether in operations or an exercise);

If there has been any specific changes for the emergency management roles or the people who can
perform them; and/or

Exercises being conducted by Councils, by the Region or other emergency management partners.
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Emergency Management Australia has an Exercise Management Plan (Plan 42), which provides guidance for
conducting emergency management exercises.

If a field exercise is being planned independently of other emergency response agencies, it is especially
important to advise the local emergency services of the exercise details, so the exercise does not disrupt their
response to genuine emergency calls. The Regional Controller or SES Regional Manager can assist with this
notification if required.

The EPG shall conduct debriefs following the exercise to identify what worked well, and what are the
opportunities for improvement.

3.3 Training
The EPG shall review staff and contractor competency and currency of emergency management training, and
identify training needs for committee members, staff &/or contractors including:

DIER internal inductions and specific training (pager, Plan and procedures);

Online or self-training;

Courses and workshops such as those provided by Emergency Management Australia (EMA) and
SES.

Emergency event case studies or Government enquiries; and

Debriefs and shared learning’s with or from other emergency response organizations.
3.4 Sub-Plans and Procedures

Emergency management sub-plans and procedures for specific hazards and assets are set out in the
Emergency Response Procedures (ERP).

The EPG will review the adequacy of emergency management plans and procedures, and the need for additional
plans or procedures as part of its annual review of the risks and hazards register.

The testing of the emergency management plans and procedures will be in accordance with the exercise
schedule developed and maintained by the EPG (Refer Section 3.2).

3.5 Administration and Finance
3.5.1 Emergency Financial Arrangements

The Manager Financial Services is responsible for the provision and coordination of financial support.

DIER’s cost capture and invoicing systems shall be used during response and recovery operations, enabling
processing of claims and payment and support for State or Commonwealth funding.

3.5.2 Emergency Administration Arrangements

The Director Operations (DO) is responsible for the provision and coordination of administration support.
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4 RESPONSE
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4 RESPONSE
4.1 General

Response is defined as actions taken to minimise the effects of an emergency event, and to limit the threat to
life, property and the environment. Lead Agencies and Council undertake response.

Response covers:
Initial assessment and reporting of the event, location and identified communication methods
Actions including:
On-Site Management of the situation
Coordination of resources (off-site coordination) to support the on-site management
Providing advice and reports of the situation to stakeholders

Ending response actions when the situation is resolved.
4.2 Emergency Response Procedures (ERP)

The DIER State Road and Bridge ERP details arrangements for the management of emergencies affecting roads,
bridges, traffic signals and other civil engineering structures under the jurisdiction of the Department.

In particular the ERP has duties statements listing roles and responsibilities of relevant positions in the response,
support and resource teams that relate to section 4.4, 4.5.
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4.3 Emergency Pager Procedure
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4.4 Incident Command

4.5 Complex Incident Command
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4.6 Emergency Categories

Category 1 Examples

Fallen trees
Minor flooding
Fog

Smoke (traffic management
including road closure under
direction of TFS/Police)

Minor rock falls and
landslips

Oil spills

Stock on road

Debris on road

Minor pavement failures
Vehicle accident

Failure of Traffic Signals
(vehicle crash,
power/equipment failure or
vandalism

Category 2 Examples

Ice

Snow

High wind

Flash flooding
Vehicle accident

Category 3 Examples

Major flooding

Major rock falls and
landslips

Fire
Earthquake
Structural failure

Utility (Power, Water,
Telecommunications, Gas,
etc)

Terrorism threat
Tornado (Police)
Political Activism

Management
Authority

DIER or TASPOL

Lead Authority

TASPOL

Lead Authority

TASPOL

Response

The maintenance contractor
will respond, under the terms
of its contract or after being
alerted by DIER.

Short-term road closures and
/or traffic control by the
Contractor as directed by

DIER or Tasmania Police.

Response

May require road closure
Tasmania Police will typically
be the Lead Agency or as
listed in Section 1.4.

Tasmania Fire Service has
responsibility for the management
of fire scenes.

DIER officers and contractors
will provide support to
Tasmania Police/Lead Agency
for road and bridge assets

Response

Tasmania Police will typically be
the Lead Agency or as listed in
Section 1.4.

DIER officers and contractors will
provide support to Tasmania
Police/Lead Agency for road and
bridge assets

Tasmania Fire Service has

responsibility for the management
of fire scenes.

Note:
Associated contamination of
the atmosphere, soils or

waterways is covered by other
state or specific plans.

REEEEES

Maintenance Contract
Documents.

References

Maintenance Contract
Documents, DIER
Standard
Specifications R101

References

Maintenance Contract
Document, State
Regional or Local
Emergency Plans
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Category 4 Examples

Bridge collapse

Explosion

Aircraft crash

Dam failure

Act of terrorism

Calamitous heavy vehicle accident

Protests, Marches etc, affecting
bridges, ferries and canals

Political Activism

Lead Authority

TASPOL

Response

Management of emergency
events arising out of this hazard
category will be as for hazard
Category 3 above

Unauthorised protest marches
and/or assemblies have the
potential to affect the safe
operation of roads, bridges and
ferry terminals.

Tasmania Police is to be the Lead
Agency for these events,
supported by DIER.

References

Maintenance Contract
Document, State
Regional or Local
Emergency Plans

Refer to Emergency
Management Plans for:

Tasman bridge
Bridgewater bridge
Denison Canal bridge

Bruny Island ferry
Terminals

Batman Bridge

4.7 Activation Triggers

4.8 Occupational Health & Safety

All response actions will be managed with due consideration of DIER’s Duty of Care and Occupational Health &
Safety obligations to employees, its contractors and the public.
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49 Communication and Information Dissemination

Communication about emergency response should be governed by the following principles:

Only nominated DIER spokespersons should make public comment about the response or recovery
effort

DIER comments should be made following consultation with the lead agency.

DIER spokespersons should take care to restrict their comments to factual information that is relevant
to DIER activities; and especially to avoid commenting on other agencies actions.

DIER should regularly make themselves available for media enquiries and have key messages to
promote community safety and limit disruption caused by the event

4.10 Emergency Contacts

Emergency Contacts including key internal and external personnel, pager contact, and satellite phones are
managed by an internal process.

411 Public Relations and Media

Where DIER is the Lead Combat Agency media releases can only be issued by the Manager Corporate Affairs
(MCA).

The MCA will approve all warning information; media releases and updates. Information to be provided may
include, but not necessarily be limited to:

nature of the event;

likely duration;

alternative routes;

alternative transport options;

advice to delay or cancel planned journeys; and

referrals to other organisations.
4.12 Administration and Finance

The Manager Financial Services is responsible for financial management.

DIER’s cost capture and invoicing systems shall be used during response and recovery operations, enabling
processing of claims and payment and support for State or Commonwealth funding.

413 Reports from Contractors and Incident Debriefs

Relevant DIER officers shall ensure that the reporting of responses to incidents attended by contractors follow
appropriate procedures and that opportunities for improvement are acted upon.

The Chair of the ERG shall ensure that all DIER staff and contractors are debriefed and/or attend debriefs
organised by the Lead Combat Agency following a major incident.

The Chair of the ERG shall ensure that the committee considers lessons learned in the management of
emergency arrangements. (Refer duty statements in ERP)

414 Critical Incident Stress Debriefing

DIER officers may be involved in traumatic incidents as part of the emergency response. The Manager Human
Resources is responsible for managing the critical incident stress debriefing process.
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5 RECOVERY
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5 RECOVERY
Recovery is defined as measures which support emergency affected individuals and communities in the
reconstruction of physical infrastructure and restoration of emotional, economic, and physical well —being.
51 Recovery Management
DIER will typically manage the following road and bridge infrastructure operations:

Damage assessment and categorization;

Management of the demolition process;

Provision of temporary services;

Reinstatement of traffic signals;

Road and bridge repairs;

Maintenance of environmental and workplace standards.

Recovery efforts associated with Categories 3 and 4 may be coordinated by the Municipal Recovery Coordinator
(or Regional Disaster Controller) in consultation with DIER, Tasmania Police, other Agencies/Authorities and
Local Government.
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6 SOURCES OF FURTHER INFORMATION
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6 SOURCES OF FURTHER INFORMATION
The following references were used in the development of this Plan and/or are provided as sources of further
information.
6.1 Publications and Documents
1. Emergency Management Act 2006
2. Tasmanian Emergency Management Plan (www.ses.tas.gov.au)
3. Emergency Management Australia’s Plans (www.ema.gov.au/Publications)
4. AS 4360 Risk Management
6.2 Useful Websites
1. Tasmania SES www.ses.tas.gov.au
2. Emergency Management Australia (library, courses, emergency planning guides) www.ema.gov.au
3. Australian Disaster Information Network www.ausdin.gov.au
4. Local Government Association of Tasmania www.lgat.tas.qgov.au
5. Tasmanian Government Legislation www.thelaw.tas.gov.au
6. Bureau of Meteorology www.bom.gov.au
7. GeoScience Australia www.ga.gov.au
8. Department of Transport and Regional Services (DOoTARS) www.dotars.gov.au
9. Australian Standards www.standards.org.au
10. DIER Standard Specifications www.transport.tas.gov.au
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APPENDIX 1: DIST

RIBUTION LIST

DISTRIBUTION LIST

INTERNAL

Number | Name

1 Minister for Infrastructure,

2 Secretary, Department of Infrastructure, Energy and Resources
3 Deputy Secretary Infrastructure

4 General Manager Corporate Services

5 General Manager Roads and Traffic Division
6 Manager Corporate Affairs

7 Director, Operations, Road and Traffic Division
8 Director, Traffic and Infrastructure, Road and Traffic Division
9 Manager Maintenance Services

10 Manager Northern Maintenance

11 Manager Bridges & Southern Maintenance
12 Regional Network Manager (South)

13 Regional Network Manager (North)

14 Regional Network Manager (North West)

15 Asset Engineer Bridges

16 Manager Bridge Maintenance

17 Manager Transport Systems

18 Manager Asset Management

19 Manager Project Services

20 Manager Contract Services

21 Construction Superintendent

22 Manager Asset Information

23 Manager Land Assets

24 Manager Human Resources

25 General Manager Land Transport Safety

26 Manager Vehicle Operations

27 Manager, Vehicle Standards

28 Manager, Transport Compliance

29 Asset Engineer Roads

30 Manager Financial Services

31 Manager stakeholder Engagement

32 Principals representative - DIER

33 DIER Library
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DISTRIBUTION LIST

34

Commissioner of Police

35

Director State Emergency Service

36-38

Regional Disaster Controller South, North & North West

39

Tasmania Police Academy Library

40

Assistant Director policy and Planning, State Emergency Service

41

Regional Manager - South, State Emergency Service

42

Regional Manager - North, State Emergency Service

43

Regional Manager - North West, State Emergency Service

a4

State Emergency Service Library

45

Tasmania Fire Service

46

Tasmanian Ambulance Service

47

Tasmanian Ports Corporation Pty Ltd (Tasports)

48

Emergency Management Australia Library

49

Director of Mines

50

General Manager Workplace Standards

51

Break O’Day Council

52

Brighton Council

53

Burnie Council

54

Central Coast Council

55

Central Highlands Council

56

Circular Head Council

57

Clarence Council

58

Derwent Valley Council

59

Devonport Council

60

Dorset Council

61

Flinders Council

62

George Town Council

63

Glamorgan/Spring Bay Council

64

Glenorchy Council

65

Hobart Council

66

Huon Valley Council

67

Kentish Council

68

King Island Council

69

Kingborough Council

70

Latrobe Council

71

Launceston Council

72

Meander Valley Council

73

Northern Midlands Council

74

Sorell Council

75

Southern Midlands Council

76

Tasman Council

77

Waratah/Wynyard Council

78

West Coast Council

79

West Tamar Council

80

Local Government Association of Tasmania
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APPENDIX 2: CLASSIFIED ROAD NETWORK AND MAJOR STRUC TURES
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Nljr(:]atl)der Road Name Nﬁr?%ir Road Name
A0029 East Derwent Hwy A1578 Algona MR
A0087 Midland Hwy A1581 Bell Bay MR
A0090 Brooker Hwy Al1604 Poatina MR
A0113 Tasman Hwy Al1617 Waratah MR
A0126 Domain Hwy Al1620 Lennon MR
A0142 Arthur Hwy A1633 Henty MR
A0155 Channel Hwy A1646 Ferry MR
A0168 Huon Hwy Al1662 Youl MR
A0171 Southern Outlet Hwy Al1675 Goodwood MR
A0197 Lyell Hwy A1688 Guildford-Hampshire MR
A0249 Bass Hwy A1691 Fingerpost MR
A0252 West Tamar Hwy Al1701 Birralee MR
A0265 East Tamar Hwy Al714 Anthony MR
A0278 Batman Hwy Al727 Gordon River MR
A0359 Stanley Hwy A1730 Spring Hill MR
A0472 Zeehan Hwy Al1743 Elephant Pass MR
A0485 Murchison Hwy A1811 Kings Meadows MR
A0498 South Arm Hwy A2014 Pegarah SR
A1015 Ridgley MR A2025 Meander Valley SR
A1031 Sheffield MR A2043 Nubeena SR
A1044 Frankford MR A2069 South Arm SR
A1073 Lilydale MR A2072 Ranelagh SR
A1086 Ringarooma MR A2085 Leighlands SR
A1109 Evandale MR A2100 Lake SR
Al1112 Blessington MR A2179 Scotts SR
A1125 Esk MR A2182 Grass Tree Hill SR
Al1138 Tunnack MR A2218 Boyer SR
Al1154 Colebrook MR A2263 Pipers River SR
Al1167 Rokeby MR A2289 Tea Tree SR
A1183 Glen Huon MR A2290 Mud Walls SR
A1196 Lollara MR A2295 Preservation SR
A1206 Lymington MR A2443 Marlborough SR
A1219 King Island MR A2522 Hastings Caves TR
Al1222 Bruny MR A2535 Lake Dobson TR
A1248 Nicholls Rivulet MR A2564 Mt Barrow TR
A1251 Railton MR A2577 Cradle Mt TR
A1329 Port Sorell MR A2580 Lake St Clair TR
A1358 Stony Rise MR A2603 Cethana TR
A1374 Mole Creek MR A2616 Olivers TR
A1400 Bridport MR A2632 Coles Bay TR
Al1442 Lake Leake MR A2645 Heemskirk TR
A1468 lllawarra MR A2658 Reece Dam TR
A1497 Pine MR A2674 Cradle Mt DR
A1507 Gladstone MR A2810 Heemskirk DR
A1536 Mersey MR A2823 Corinna DR
A1552 Forth MR A2849 Pardoe DR
A1565 Lady Barron MR A2894 Freestone Point DR
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Location of major structures on the State Road Netw
which the State has responsibility for maintenance

and renewal.

Major Stuctures on
State Roads
and
Proclaimed Bridges on
Council Roads

Strathgordon

{Hvietens
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Bridge Bridge Name Major Structures on State Road Network Bridges on Council
Number roads
Highway Road Link | Chainage
No.
15 Bridgewater Midland Hwy | A0087 11 0.85
Bridge
5512 Tasman Bridge Tasman Hwy | A0113 6 0
5940 McGees Bridge Tasman Hwy | A0113 11 4.28
1574 Denison Canal Arthur Hwy A0142 31 9.66
Bridge
5771 Bradshaw Bridge Lyell Hwy A0197 75 8.27
5864 Mersey River Bass Hwy A0249 36 11.24
Bridge
5445 Devonport Rail Bass Hwy A0249 36 11.54
Underpass
5570 Paterson Bridge West Tamar | A0252 5 0.58
Hwy
3312 Batman Bridge Batman Hwy | A0278 5 5.36
5604 Bowen Bridge Goodwood A1675 5 1.77
MR
157 Richmond Bridge Wellington St,
Richmond
3539 Bruny Island Ferry Road A1646 05 0.84
Ferry Terminal
3539 Bruny Island Lennon Main | A1620 05 8.39
Ferry Terminal Road
29 Parsons Bay Tasman Peninsula,
Creek Bridge Nubeena Road
5353 Glen Dhu Wellington Street,
Pedestrian Launceston
Overpass
5353 Glen Dhu Westbury Road,
Pedestrian Launceston
Overpass
5815 Youngtown Hobart Road,
Pedestrian Youngtown
Overpass
3225 Ross Bridge Bridge Road, Ross
949 Jinglers Creek Hobart Road,
Bridge Strathroy
307 Tacky Creek Chiswick Road, Ross
Bridge
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Bridge Bridge Name Major Structures on State Road Network Bridges on Council
Number roads
Highway Road Link Chainage
No.
599 Blackman River Main Street Tunbridge
Bridge
1562 Kempton Culvert Main Street Kempton
5181 Arthur River Temma Track, Arthur
Bridge River
51 Vincents Rivulet Proctors Road,
Bridge Kingston
65 Leven River Hobbs Parade,
Bridge Ulverstone
432 Dunrobin Bridge Ellendale Road, Ouse
619 South Esk River Storeys Creek Road,
Bridge Avoca
5 South Esk River Mathinna Road, Final
Bridge
7 Mersey River Railton Road,
Bridge Kimberly
14 Hoggs Bridge Native Plains Road,
Merseylea
85 Station Road Johnston Road, St
Bridge Leonards
226 Inglis River Tollymore Road,
Bridge Wynyard
390 Forth River Paloona Dam Road
Bridge
442 Lune River Bridge Lune River Road
490 Ouse River Bashan Road
Suspension
Bridge
607 Henry Street Henry Street,
Bridge Launceston
1000 Duck River Bridge Montagu Road,
Smithton
252 Alma Bridge Wilmot Road
909 Horseshoe Bridge Pateena Road
5541 Paterson Street Bathurst Street,
Underpass Launceston
2139 Charles Street Charles Street,

Bridge

Launceston
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Bridge Bridge Name Major Structures on State Road Network Bridges on Council
Number roads
Highway Road Link | Chainage
No.
5220 Victoria Bridge Tamar Street,
Launceston
927 Kings Bridge Trevallyn Road,
Launceston
5576 Cimitiere Street

Underpass

Wellington Street,
Launceston
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BRIDGE CLEARANCES

December 2008

Highway
Bridge Bypass
Road No Bridge Name Direction Under Option
West East
Bass Hwy Launceston to Burnie Bound Bound
Bass Hwy 5731 | Silverdome Access overpass 6.9 6.0
Prospect Vale interchange
Bass Hwy 272 | overpass 5.9 6.0
Bass Hwy 389 | Pateena Road underpass 5.3
Bass Hwy 394 | lllawarra Road underpass 5.7
Bass Hwy 5824 | Bishopsbourne Road underpass 5.3
Bass Hwy 5822 | Bracknell Road underpass 5.3
Bass Hwy 5823 | Whitemore Road underpass 5.3
Bass Hwy 5791 | Heazlewood Road underpass 4.7
Bass Hwy 5924 | Hagley Station Lane overpass 5.6 5.5
Bass Hwy 5922 | Woodside overpass, Hagley 5.7 5.7
Bass Hwy 5923 | Emu Plains Road overpass 5.9 5.4
Bass Hwy 5921 | Birralee Road overpass 5.5 6.5 Ramps
Bass Hwy 5886 | Beresford Lane overpass 5.4 5.4
Bass Hwy 497 | River Road overpass 5.5 5.5
Bass Hwy 580 | Service road overpass 5.5 5.5
Bass Hwy 5876 | Deloraine Interchange overpass 5.5 5.5 Ramps
Bass Hwy 5693 | Meander River Bridge 5.1
Mole Creek Interchange
Bass Hwy 5692 | underpass 5.4
Port Sorell Interchange
Bass Hwy 5939 | underpass 6.1 5.8
Bass Hwy 5238 | Tarleton Street underpass 4.9
Bass Hwy 5874 | Port Access underpass 4.7
Bass Hwy 5445 | Devonport Rail underpass 4.8
Bass Hwy 5307 | Formby Road underpass S bound 5.1
Formby Road underpass N
Bass Hwy 5873 | bound 5.4
Bass Hwy 5446 | Forbes St overpass 5.8 5.2
Bass Hwy 5447 | Middle Road overpass 5.0 5.4 Ramps
Bass Hwy 5607 | Stony Rise Road underpass 5.5
Bass Hwy 5935 | Don Interchange overpass 6.1 5.4
Bass Hwy 5099 | Don River Bridge 5.6
Bass Hwy 5100 | Don Rail Overpass 5.4 5.5
Bass Hwy 5708 | Turners Beach Road overpass 5.3 5.4 Ramps
Bass Hwy 5637 | Forth Road underpass 5.4
Bass Hwy 5636 | Castra Road overpass 6.2 6.2
Bass Hwy 5631 | Lovett Street underpass 5.6
Bass Hwy 5959 | Knights Road underpass 5.5
Bass Hwy 5960 | Batten park underpass 5.3
Bass Hwy 5195 | South Road underpass 5.3
Bass Hwy 5217 | Dial road overpass 6.1 5.2
Bass Hwy 5200 | Ironcliffe Road overpass 9.0 8.1
Bass Hwy 5892 | Penguin off ramp underpass 5.3
Bass Hwy 5890 | Pine Road overpass 5.5 5.4 Ramps
Bass Hwy 5894 | Creamery Road underpass 7.2
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Bass Hwy 5896 | Hogarth St underpass 5.0
Bass Hwy 5566 | Wharf Access underpass 4.6
Bass Hwy 5540 | Oakleigh Rail underpass 4.8
Bass Hwy 5253 | View Road overpass 5.7 5.2 Streets
Bass Hwy 5704 | Jones Street underpass 4.6
Bass Hwy 5705 | Wilmot Street underpass 5.3 5.3 4.4 Streets
| Batman Hwy | 3312 | Batman Bridge | 6.0 | 6.0 |
to cables at road edge
Boyer Secondary
Road 109 | Boyer Overhead Pipe 4.4 4.6
Boyer Sec Road 2937 | Boyer Rail overpass 4.4 4.4
North South
Brooker Hwy Hobart to Granton Bound Bound
Brooker Hwy 5513 | Turnbulls Footbridge 5.4 5.4
Brooker Hwy 4199 | Domain Interchange Overpass 5.1 5.2
Brooker Hwy 3769 | Bellevue pde Underpass 7.1
Brooker Hwy 3836 | Bowen Road footbridge 5.3 5.7
Brooker Hwy 2541 | Derwent Park rail Overpass 5.0 5.0
Brooker Hwy 3837 | Goodwood Footbridge 5.2 5.4
Brooker Hwy 5203 | Rosetta Footbridge 5.0 5.0
Brooker Hwy 5537 | Main Road underpass 5.3
Brooker Hwy 5573 | Berriedale Road underpass 5.3
Brooker Hwy 5574 | Jimbirn St footbridge 5.2 5.6
Brooker Hwy 5552 | Claremont Link road underpass 4.5
Brooker Hwy 5553 | BoxHill Road overpass 6.1 5.5
Brooker Hwy 5561 | Euston St Underpass 5.1
Brooker Hwy 5676 | Arncliffe Road overpass 5.2 5.8
Brooker Hwy 5615 | Black Snake Road underpass 5.4
East Derwent North South
Hwy Hobart to Otago Bay Bound Bound
East Derwent Hwy 5247 | Yolla St Footbridge 5.8 5.3
East Derwent Hwy 5208 | Raminea Road Footbridge 7.7 5.4
East Derwent Hwy 5604 | Bowen Bridge 6.4 6.8
North South
East Tamar Hwy Launceston to Bell Bay Bound Bound
East Tamar Hwy 5576 | Cimitere St underpass 4.4
East Tamar Hwy 5586 | Mayne St overpass 5.3 5.2
East Tamar Hwy 5617 | Grammar School footbridge 5.8 6.1
East Tamar Hwy 5670 | TCAE footbridge 6.0 5.5
East Tamar Hwy 96 | Landfall overpass 5.6 5.9
East Tamar Hwy 3772 | Southern Rail overpass 5.4 5.2
East Tamar Hwy 3773 | Northern Rail overpass 5.1 5.4
| Huon Highway | 5354 | Leslie Road underpass | | 4.6
North South
Midland Hwy Granton to Launceston Bound Bound
Midland Hwy 15 | Bridgewater Bridge 4.6 4.6
Midland Hwy 5707 | Gunn St pedestrian Bridge 5.1 4.5
Midland Hwy 5794 | Kings Meadows Connector 5.5
Midland Hwy 5685 | Mt Pleasant Interchange 5.7
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Midland Hwy 5680 | Westbury Road Overpass 6.2 5.9
Midland Hwy 5684 | Glen Dhu Overpass 5.5 5.6 Streets
Midland Hwy 5702 | Thistle St Footbridge 5.4 5.4 Streets
South North
Bound Bound
Murchison Hwy 696 | Renison Services Pipe 6.3 6.3
Murchison Hwy 4935 | Renison Ore overpass 6.1 6.1
South North
South Arm Hwy Warrane to Rokeby Bound Bound
South Arm Hwy 5741 | Sirius Street footbridge 5.2 5.3
South Arm Hwy 5853 | Shoreline footbridge 5.2 5.3
Hobart Southern South North
Outlet Hobart to Kingston Bound Bound
Southern Outlet 5122 | Lynton Avenue underpass 4.3
Southern Outlet 5735 | Olinda Grove Overpass 7.0 7.1
Southern Outlet 5184 | Proctors Road underpass 5.1
Southern Outlet 5219 | Shaw Road underpass 5.6
Southern Outlet 5323 | Groningen Road overpass 6.1 6.1
Southern Outlet 5714 | Kingston Interchange underpass 5.8
North South
Tasman Hwy Hobart to Triabunna Bound Bound
Tasman Hwy 5812 | Davies Avenue underpass 5.2
Tasman Hwy 5512 | Tasman Bridge West 4.4 4.3 4.4
Tasman Hwy 5036 | Montagu Bay Interchange upper 4.4
Tasman Hwy 5037 | Montagu Bay Interchange lower 4.4
Tasman Hwy 4857 | Rose Bay footbridge 6.2 5.7
Tasman Hwy 5594 | Rosny Hill overpass 5.9 5.9
Tasman Hwy 5562 | Gordons Hill underpass 5.4
Tasman Hwy 5571 | Dampier St overpass 54 54
Tasman Hwy 5657 | Resolution St footbridge 5.3 5.2
Tasman Hwy 5747 | Mornington Interchange overpass 5.7 5.2
Tasman Hwy 5433 | Cambridge Road underpass 4.8
Tasman Hwy 454 | Acton Road overpass 54 6.1
Tasman Hwy 380 | Triabunna water pipe 5.3 5.4
West Tamar Hwy
Hwy 5570 | Paterson Bridge underpass 4.5
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APPENDIX 3: EMERGENCY PLANNING GROUP ACTION TEMPLAT E
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ACTION or RESPONSIBILITY MANAGEMENT RESPONSIBILITY FREQUENCY SCHEDULE

What tasks does the Committee need to How will the group confirm the action or responsibility will be Who is responsible to | How often is the action When is the

undertake? implemented confirm the action or required to be action
responsibility is met? | addressed? scheduled?

[This could include: Standard agenda items; Scheduling of
meetings; Membership, Meeting Protocols, Preparation,
distribution, document control and/or review of minutes; Invited
guest; Reporting (formal or informal), to Council/other or Audit and
evaluation (self or independent)]

Appointment/re-appointment of Chair

Conduct meeting of the Emergency
Planning group

Conduct or re-conduct a self evaluation of
the performance/progress of the
emergency management arrangements

Testing schedule to show what part(s) of
the Plan, Plan or Procedures will be tested

Representation and reporting at Regional
Emergency Management Committee
Meetings

Identify training needs and awareness
activities for group members, staff and
contractors

Undertake public awareness activities (with
other agencies)
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ACTION or RESPONSIBILITY

MANAGEMENT

RESPONSIBILITY

FREQUENCY

SCHEDULE

Procedure for managing Coordination and
other centres is current.

Update/ review emergency management
functions within all responsible officers
Position Descriptions

Identify funding needs and prepare budgets
and funding applications

Manage review and update (multiple) Risk
Registers; Research and identify new risks
& treatments.

Review debrief findings and reports and
resource implementation of
recommendations
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APPENDIX 4: SAMPLE TEMPLATE FOR EMERGENCY OPERATION S CENTRE

This table is included as an example of the information that should be recorded for each of the centres. You are
encouraged to adapt this to suit your needs and conditions.

Primary Emergency Operations Centre

Table 1 Table YY Facilities available at XXX

Location Field Operations room, 4" Floor, 10 Murray Street, Hobart

Access Arrangements Contact YY on XXXX or TTT directly on XXX

Facilities & Resources Continuous Power Supply: Yes/No (has back up emergency power Y/N

Number of phones available to room — X: Telstra have resources -
available to provide additional telecommunications support in an
emergency. (confirm)

Teleconferencing facilities can be arranged.

Mobile telephone converge — Yes/No (Telstra/other)
Facsimile — 03 XXXX XXXX

Internet Access: Yes/No

Digital projection is available. Yes/No

Alternative Emergency Operations Centres are locate  d at:
: XX
YYY

For major emergencies or declared events, an emergency operations centre may be established at:
Tasmania Police Major Incident Room, Bathurst Street, Hobart or other regional centres
State Emergency Service Emergency Operations Centres in Hobart, Launceston or Burnie.
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APPENDIX 5: STRATEGIC ASSET MANAGEMENT PLAN, OBJECT IVES & STRATEGIES

OBJECTIVE STRATEGIES ‘
1. Provide asafe | ()  Undertake routine asset inspections and perform timely maintenance activities
asset for all which have been prioritised according to accepted safety standards, affordability
users and available resources,

(i)  Provide road surfacings of adequate skid resistance, in accordance with the Skid
Resistance Strategy,

(i)  Maintain adequate pavement drainage to minimise the potential for ponding and
aquaplaning,

(iv)  Proactively manage road surfaces and the road corridor generally to counter the
effects of ice/snow/fog,

(v) Restore and maintain gravel road shoulder and verge profiles to appropriate
standards,

(vi) Ensure that road delineation and traffic furniture meet approved standards and
provide appropriate guidance and protection for road users,

(vii) Instigate a safety barrier replacement program to meet contemporary standards,
including the progressive replacement of low-standard bridge fences with
appropriate traffic barriers, as determined by formal risk-analysis and
prioritisation,

(viii) Provide safe, functional and aesthetic pedestrian underpasses,

(ix)  Undertake road crash investigations and rectify asset defects where required,

(x) Ildentify and manage high risk roadside hazards (eg dangerous trees, known slips,
etc),

(xiy  Provide safe work-sites for workers and road users.

2. Mi_nil.”nise ()  Facilitate access by High Productivity and Higher Mass Limits freight vehicles to
restrictions to strategic freight routes through the Permit System,

uhser acgess o K (i)  Facilitate access by over-mass and over-dimension vehicles to the road network
the road networ by application of nationally agreed standards and the Permit System,

(i) Strengthen and/or upgrade bridges on strategic freight routes to meet projected
transport needs, and progressively remove load limits on Proclaimed bridges
generally,

(iv) Operate and maintain structures facilitating both road and marine transport (eg
Bridgewater Bridge, Denison Canal Bridge), to ensure continued effective
performance, user safety and functionality,

(v)  Operate the tidal flow system on the Tasman Bridge to effectively manage peak
traffic flow periods,

(vi) Manage and control the installation of utility services within the road reserve to
minimise impact on the existing asset and future developments.

3. P_rovide for ()  Maintain pavement conditions to target levels which have been optimised

efficient road according to both transport user and agency costs,

freight transport - . . . - . .

g P (i)  Progressively widen roads and seal shoulders on high priority freight routes in

accordance with Strategic Road Hierarchy targets.

4. Maintain the 0] Ensure the long term integrity of sealed road pavements and bridges through
sustainable maintenance and reinstatement programs,
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integrity and (i)  Provide an effective program of re-sheeting and grading unsealed roads to
value of the conserve pavement material and provide adequate strength, drainage and a safe
asset running surface,

(i)  Ensure the long term integrity of road corridor infrastructure through a structured
maintenance program,

(iv)  Maintain a functional drainage system to protect the road structure and ensure its
long term integrity,

(v) Replace existing timber bridges with more permanent structures when they reach
the end of their lives,

(viy Determine the load capacity of older and strategically important bridges through a
structured load-testing program.

(vii) Exercise strict control to prevent use of equipment that will damage roads more
than the benefits of technology.

S. Prqvide an ()  Ensure that an Emergency Management System is in place for the timely
effective management of emergency events affecting the road network, including routine
emergency responses by maintenance contractors and regular emergency exercises in
response service conjunction with affected industry and community representatives,

(i) Provide and maintain sufficient Bailey (and other temporary) bridging stock, for
effective emergency response, and ensure the availability of an appropriate level
of related expertise,

(i)  Manage structures listed on the State’s Critical Infrastructure Register in
accordance with nationally-prescribed security guidelines.

6. Manage the 0] Use a systematic approach to manage vegetation in the road reserve, including

asset in an declared weeds, high value conservation sites, dangerous trees and fire hazard

environmentally reduction,

responsible and (i)  Ensure erosion control in the road reserve is addressed at the design stage and is

sustainable actively managed after road construction,

manner (i)  Ensure compliance with heritage and environmental legislation in managing road
corridors,

(iv)  Establish policies and practices to encourage good relationships with adjacent
landowners,

(v)  Ensure noise management issues are considered in all construction and
maintenance activities,

(vi) Maintain, in perpetuity, nominated historic bridges to ensure structural
competence, durability, heritage value and tourist attraction,

(vii) Progressively remove lead-based paint on affected structures with priorities
determined by specific hazard assessments.

7. Provide road 0] Enhance the aesthetic appearance of high profile urban arterial routes and town
corridors and approaches with low cost maintenance solutions,

user facilitieg (i)  Remove litter through routine maintenance activities of an appropriate standard,
with appropriate encouraging further community involvement through schemes such as Adopt-A-
amenity Highway, and increasing community awareness of the issue,

(i) Provide a higher standard of mowing through urban areas and around traffic
facilities, and provide appropriate vegetation control elsewhere,

(iv)  Provide clean, hygienic and attractive rest area facilities for road users,

(v)  Maintain structures, fences and traffic facilities in a clean, neat and orderly state,

free of offensive graffiti,
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(vi) Remove illegal signs and abandoned vehicles from the road corridor in a timely
manner.

8. Manage the 0] Use an Asset Management System which supports good, contemporary asset
road network management practices that are focused on delivering optimal outcomes while
according to having regard to road user and agency costs, affordability, available resources,
Asset and the policies, priorities, strategies and legal requirements of the Department,
Management (i)  Ensure “minimum maintenance” principles are embedded in new road and bridge
Principles design and construction processes,

(i)  Ensure Whole of Life Costing principles are embodied within the design process
for all road and bridge works,

(iv) Be responsive to community and industry needs,

(v)  Actively consult with stakeholders, road users and the community on levels of
service and the management of the State Road Network,

(vi) Actively encourage innovation and continuous improvement in all asset
management activities,

(vii) Develop a funding framework and rationale that will ensure levels of funding are
sustainable,

(viii) Regularly review the performance of the Term Maintenance Contracts to ensure
that the objectives of the SAMP are being met, and, if not, negotiate changes to
the performance measures.

(ixX) Ensure adequate Agency resources are provided for the on-going management of
the asset according to best practice, particularly with regard to the availability of
appropriate knowledge, skills, competencies and training.
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