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Executive Summary  

The Department of State Growth has completed a planning study along the Channel Highway between Kingston 

and Margate. The study was funded by the Tasmanian Government and came as a response to the Tasmanian 

Government’s State Road Upgrades Southern Region commitment, which included a full review of the safety of the 

Channel Highway intersection at Howden. 

The result of this work is a Corridor Study Report that identifies a range of concepts for improving the safety and 

connectivity between Kingston and Margate. It further promotes the delivery of the Greater Hobart Transport 

Vision. The concepts will be prioritised and costings developed for funding approval.  This work will guide 

investment over the next 20 years. 

This report summarises engagement activities undertaken with key stakeholders, residents, road users, 

community groups, business owners, and public transport service providers during the study.  The community 

and stakeholders provided valuable input and suggested improvements for the Highway and provided feedback on 

the identified improvement options shared with them. Specific consultation activities that have been undertaken 

to inform the study were: 

 Briefings to key stakeholders and Kingborough Council. 

 Workshops with representatives from Department of State Growth, Kingborough Council, Cycling 

South, and the Royal Automobile Club of Tasmania (RACT). 

 Promotion of Social Pinpoint, a digital interactive map. 

 A public display of the identified improvement opportunities at the Kingborough Council offices. 

 The Department’s website, Kingborough Council website, and Facebook advertising and promoting the 

use of the interactive map. 

Following a review of all of the feedback during the study, the key themes identified are listed below and are 

more fully explained in the Feedback summary section of this report. 

Key themes 

 Dedicated cycling/walking pathway 

 Congestion  

 Safety at the Howden Road junction  

 Cycling safety  

 Dual carriageway 

 Intersection of the Channel Highway and Sandfly Road  

 Pedestrian  

 Public transport 

 Bridge at North West Bay 

As well as the feedback received via briefings, workshops, Facebook and the interactive map, written submissions 

were received from five organisations during the first phase of engagement.  
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The following improvement opportunities were identified and assessed on a range of criteria including safety, constructability, value for money, and community interest. A 

summary of the identified improvement opportunities are presented in Figure 1 below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 Identified improvement opportunities 

Further stakeholder briefings and the proposed improvements were shared with key stakeholders and the community to gain their feedback on the refined opportunities. A 

summary of the feedback received during this stage is also detailed in the Feedback summary section of this report. 
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Project overview 

Margate is experiencing significant growth and the current growth is expected to continue with existing and 

proposed developments in the pipeline. Without intervention, this growth will cause an increase in travel times 

through and decrease the safety of the corridor. 

The Department of State Growth completed safety improvements on the Channel Highway just north of Margate 

in May 2019. The works provide improved safety for vehicles turning right into three private accesses off the 

Channel Highway.  

The project, funded by the State Government, will provide a Corridor Improvement Plan that will identify a range 

of concepts for improving the connectivity and safety between Kingston and Margate and promote the delivery of 

the Greater Hobart Transport Vision. The concepts will be prioritised and costings developed for funding 

approval and to guide investment over the next 20 years. 

The study comes as a response to the Tasmanian Government’s State Road Upgrades Southern Region commitment 

that included a full review of the safety of the Channel Highway intersection at Howden.  

Consultation objectives 

The objectives of the consultation were to include stakeholder issues (fears, concerns, needs, and desires) into 

the decision making process.  This would then assist with the identification of opportunities to improve the safety 

and connectivity between Kingston and Margate. The level of engagement for the study focuses on informing, 

consulting and involving key stakeholders and the community.  

Figure 2 below illustrates at what stages stakeholder and community input has been considered in the study. 

 

 

Figure 2 Stakeholder and community inputs  
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Considerations 

The study area outlined in Figure 3 includes the section of the Channel Highway from the Algona Main Road 

roundabout to the junction with Sandfly Road. Within this study area there are five sections:  

1. Algona Road / Channel Highway roundabout and approaches. 

2. Channel Highway – Algona Road to Howden Road.  

3. Howden Road / Channel Highway intersection and approaches. 

4. Channel Highway – Howden Road to Sandfly Road. 

5. Sandfly Road / Channel Highway intersection and approaches. 

The sections are identified on the map in Figure 3. 

 

Figure 3 Location map 

The key objectives of the project are as follows: 

 Identify options to improve safety and connectivity for all transport modes between Margate and 

Kingston and further the delivery of the Greater Hobart Transport Vision.  

 Develop a range of concepts to improve access, safety, and reliability during peak period and to meet 

future traffic demands. 

 Review the safety of the Howden Road junction. 

 Identify options that will encourage and increase active and passenger transport usage (pedestrians, bike, 

buses) between Kingston and Margate. 

 Prioritise options and develop high level costings for funding approval. 

Section 1 

Section 2 

Section 3 

Section 4 

Section 5 
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Engagement summary 

Specific engagement activities that have been carried out are listed in Table 1 below. 

Table 1 Engagement activities 

Date Tool/method Distribution/promotion 

26 February 2019 Briefings to Kingborough Council 

ahead of the planning study 

Not applicable 

14 March 2019 Investment Logic Mapping 

workshop 

Not applicable 

9 May,  9 July 2019 Three workshops with 

representatives from the 

Department of State Growth, 

Kingborough Council, Cycling 

South, RACT 

Not applicable 

15 April 2019 Notification flyer to residents 

adjacent to the study area and in 

the Howden Road catchment 

Hard copy sent to adjacent and 

nearby residents, email version 

sent to Government and agency 

representatives, local community 

groups and businesses 

15 April - 26 May 2019 Social Pinpoint interactive map Details in notification flyer, 

promoted on State Roads website 

and Facebook page, promoted on 

Kingborough Council website and 

Facebook page 

10 July – early September 2019 Further engagement with 

Kingborough Council 

By email 

August 2019 Update on summary of 

consultation received and current 

project status  

Posted on State Roads project 

webpage and online interactive 

map 

20 September 2019 Ministerial briefing on 

improvement options identified 

that are being assessed for 

inclusion in the Final Corridor 

Improvement Plan 

Not applicable 

4 November 2019 Workshop with Kingborough 

Council on improvement options 

identified that are being assessed 

Not applicable 
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Date Tool/method Distribution/promotion 

for inclusion in the Final Corridor 

Improvement Plan 

9 – 20 December 2019 Possible improvement options 

shared with the community 

Media release, update to Social 

Pinpoint interactive map, display at 

Kingborough Council, information 

on State Roads webpage and 

Facebook 

Early – mid 2020 Ministerial briefing and briefing to 

Kingborough Council on final 

Corridor Improvement Plan 

Not applicable 

Mid 2020 Corridor Improvement Plan 

completed 

Media release, report available on 

State Roads webpage and link on 

Facebook page, link on 

Kingborough Council website and 

Facebook page 

Feedback summary 

The feedback has been summarised by stages.  Figure 2 outlines the project stages.  

Stage 2 

Key themes 

Following a review of all of the feedback received via the online interactive map between 15 April and 26 May 

2019 and five written submissions from organisations, the key themes identified were: 

 Strong support for a dedicated cycling/walking pathway on this section of the Highway to improve 

safety for cyclists and pedestrians and to encourage increased participation in active transport both for 

commuters and recreational bicycle riders. 

 Cycling safety is a concern on this section of the Highway both in terms of the condition of the road 

shoulders and behaviour of passing motorists.  

 The issue of congestion was expressed strongly particularly in relation to the road layout at the Algona 

Road roundabout. 

 Upgrade and seal shoulders to 1.5 m along corridor.  

 Safety at the Howden Road junction was highlighted in a number of comments received with 

particular mention of the difficulty turning right from Howden Road onto the Channel Highway at peak 

times. 

 There were a number of community members and road users who expressed a desire for this section of 

the Highway to be upgraded to dual carriageway or installation of passing lanes and median right turn 

lane to increase traffic flow and reduce congestion. 

 Right turn lanes into specific businesses and clubs along the corridor. 
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 The intersection of the Channel Highway and Sandfly Road attracted feedback expressing the 

desire for a roundabout to be installed at this intersection with road users experiencing difficulty turning 

right onto Channel Highway towards Margate at peak times. 

 Pedestrian safety was of concern also, with community members saying they felt unsafe on this section 

of the Highway particularly when accessing bus services. The provision of a dedicated cycle/walkway 

would suggested to provide a safer pedestrian environment and encourage more recreational use of this 

connection between Kingston and Margate. 

 The issue of public transport, bus schedules, support for park and ride facilities drew comments, with 

some indicating they would definitely make use of park and ride facilities to commute to Hobart on public 

transport if adequate infrastructure and more regular bus services were provided. There was also the 

desire to include facilities for bicycle park and ride infrastructure at key locations. 

 Road users stated that the bridge at North West Bay River is believed to be inadequate for 

pedestrians, cyclists, horse riders to safety negotiate.  The narrowness of the bridge, high volumes and 

speed of passing traffic were provided as reasons for this. 
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Stage 3 

At this stage of the project in August 2019 a consultation snapshot and indicative timeline for the remainder of 

the project was provided back to the community and stakeholders.  This is shown below in Figure 4. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 Consultation snapshot 
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Stage 4 

Following the assessment of the identified improvement opportunities on a range of criteria including safety, constructability, value for money, and community interest, the 

options were shared with the community on the online interactive map, the State Roads website and Facebook pages, and displayed publicly at the Kingborough Council 

offices from 9-20 December 2019. There were an additional 166 comments received on the online interactive map and 30 comments on the Facebook page, and four 

submissions received from individuals and organisations. A summary of the feedback received for each option is in Table 2 below. 

Table 2 Feedback on identified improvement options 

Safety 

 Channel Highway shoulders widened and sealed to a consistent standard There was considerable community support for this initiative – particularly from 

those who cycle on this section of the Highway either recreationally or to commute 

to Hobart. There was also the desire for complete widening of the corridor from the 

North West Bay Golf Club to the North West Bay River bridge (approximately 7 

km), and identify priority areas within the section.  

 Reduction of speed limit from 90 km/hr to 80 km/hr Of those who commented, most opposed this initiative and said that this section of 

road is already generally considerably slower that the current 90 km/hr speed limit 

caused by increasing traffic volumes and poor driving skills. It was suggested that a 

speed limit reduction should only occur once improvements to road standards have 

been made and there is evidence to support a reduction at that time. 

 Sight distance improvements at the Howden Road intersection This option had mixed support from the community with some saying this would not 

be enough to fix the currently experienced “near miss” occurrences at this 

intersection and would like to see more done to address safety concerns here. 

 Feasibility study for a new roundabout and realignment of Howden Road 

and Brookfield Lane to intersect with Fehres Road 

Sight lines at Fehres Road due to long grass are a concern expressed by the 

community and that the roundabout/realignment concept suggested would not meet 

future needs of this section of the corridor and that the roundabout would affect 

traffic flow. The majority of the community who commented on this option would 

like to see other options considered that would future-proof and increase the safety 

of this section of the corridor, and that gives consideration to the needs of bike riders 

in the design.  

 Pedestrian and cyclist bridge crossing at North West Bay River This option is very strongly supported by the community particularly with links to 

Snug to Margate off-road pathway and the potential to connect to the proposed 

Margate to Kingston off-road pathway option. 
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Traffic flow  

 Stage 1 - an additional roundabout at Algona Road which will improve 

traffic flow for north/south through traffic 

While this option received strong support from the community, community 

comments were that Stage 2 should either be prioritised over Stage 1 or built at the 

same time to achieve resolution to congestion experienced here. There was also 

some comment that the roundabout should be simplified and a request that it does 

not shift congestion from the Channel Highway to the Southern Outlet and vice-versa 

for southbound traffic. Comments suggested that consideration should also be given 

to the needs of bike riders in the design. 

 Stage 2 – an overpass at Algona Road. This will allow north/south traffic 

to travel through this section of the Highway without entering a 

roundabout and also provide access on and off the Highway via the 

Stage 1 roundabout above 

There was very strong support for this option, with many community members 

expressing that they would prefer to see this option occur before the Stage 1 

roundabout above. Clarification was also sought on whether this would be a four lane 

or two lane overpass and functionally how it would fit into the existing Channel 

Highway. 

 Bus priority lane during peak hours at Algona Road roundabout with 

improved access to Park and Ride facilities 

There was mixed support for this option, with the community expressing that for this 

to work effectively, education as well as improved bus infrastructure and timetables 

would be needed to persuade community members to use the bus. There is also the 

perception that if a lane is reserved for bus priority then this makes less lanes 

available to commuter traffic. Clarification was sought on exactly where the bus lane 

will be, how it will operate and a suggestion that this should be extended along the 

Channel Highway and Southern Outlet to some extent. 

 Improvements to Channel Highway intersection with Sandfly Road, 

including pedestrian facilities 

There was strong support from the community for this option with most stating that 

a roundabout would be the preferred outcome here.  

 Northbound overtaking lane – slow vehicle passing opportunity in 

northbound direction 

There was a low level of interest in this option with those community members who 

commented expressing that it should be southbound instead of northbound as there 

are no overtaking opportunities for southbound traffic between Algona Road and the 

southern side of Snug. There was also a desire for the entire corridor to be two lanes 

north and southbound. 
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Access  

 Feasibility study for an off-road shared path from Margate to Huntingfield  Of all the options presented, this received the most interest from the community and 

is strongly supported. Feedback asked that consideration also be given to a separated 

cycleway in both directions on the Channel Highway to enhance the safety of 

commuter and recreational cyclists. Concerns have been raised by some community 

members and landowners directly adjacent to the schematic indicated on the map. 

There was a desire expressed for the path to extend through to the current Algona 

Road roundabout instead of terminating at Huntingfield. 

 New roundabout for Huntingfield Stage 2 Project access and realignment 

of  Maddocks Road to connect with intersection 

There was very little community support expressed for this option, with the 

preference that other options be considered including alternate road arrangements, 

and the design should consider cyclist and pedestrian needs.  

 Existing bus stop infrastructure improvements and increased accessibility 

to the stops from side streets for pedestrians and cyclists. Improved 

frequency, cost and travel time along the corridor. 

There was good support from the community for this option with safety, accessibility, 

integration with bike riding commuters including secure bike infrastructure, and 

frequency of services being suggested as areas for improvement.  

Several issues have been raised as not being addressed by the study to date and broadly these are: 

 The development of a dedicated site for a commuter park and ride facilities in the Kingborough area. 

 Complete widening of the corridor from North West Bay Golf Course to the North West Bay River Bridge (approximately 7 km). 

 A median right-turn lane along the entire length of the Highway to allow traffic to safety turn into commercial and residential properties. 
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Location of submissions 

As expected, the majority of feedback was received from the Kingston to Margate area and the wider Hobart 

region. A breakdown of the location of submissions is attached in Appendix A. 

State Growth response to feedback 

Feedback State Growth Response 

Strong support for a dedicated cycling/walking 

pathway on this section of the Highway to improve safety 

for cyclists and pedestrians and to encourage increased 

participation in active transport both for commuters and 

recreational bicycle riders. 

 Feasibility study for an off-road shared 

path from Margate to Huntingfield 

Cycling safety is a concern on this section of the 

Highway both in terms of the condition of the road 

shoulders and behaviour of passing motorists.  

 Channel Highway shoulders widened and 

sealed to a consistent standard 

The issue of congestion was expressed strongly 

particularly in relation to the road layout at the Algona 

Road roundabout. 

 Stage 1 - an additional roundabout at 

Algona Road which will improve traffic 

flow for north/south through traffic. 

 Stage 2 – an overpass at Algona Road. 

This will allow north/south traffic to 

travel through this section of the 

Highway without entering a roundabout 

and also provide access on and off the 

Highway via the Stage 1 roundabout 

above 

Safety at the Howden Road junction was highlighted 

in a number of comments received with particular mention 

of the difficulty turning right from Howden Road onto the 

Channel Highway at peak times. 

 Sight distance improvements at the 

Howden Road intersection 

 Feasibility study for a new roundabout 

and realignment of Howden Road and 

Brookfield Lane to intersect with Fehres 

Road 

There were a number of community members and road 

users who expressed a desire for this section of the 

Highway to be upgraded to dual carriageway or 

installation of passing lanes to increase traffic flow and 

reduce congestion. 

 Northbound overtaking lane – slow 

vehicle passing opportunity in 

northbound direction 

The intersection of the Channel Highway and 

Sandfly Road attracted feedback expressing the desire 

for a roundabout to be installed at this intersection with 

road users experiencing difficulty turning right onto 

Channel Highway towards Margate at peak times. 

 Improvements to Channel Highway 

intersection with Sandfly Road, including 

pedestrian facilities 
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Feedback State Growth Response 

Pedestrian safety was of concern also, with community 

members saying they felt unsafe on this section of the 

Highway particularly when accessing bus services. The 

provision of a dedicated cycle/walkway would suggested to 

provide a safer pedestrian environment and encourage 

more recreational use of this connection between 

Kingston and Margate. 

 Feasibility study for an off-road shared 

path from Margate to Huntingfield 

 Existing bus stop infrastructure 

improvements and increased accessibility 

to the stops from side streets for 

pedestrians and cyclists. Improved 

frequency, cost and travel time along the 

corridor. 

The issue of public transport, bus schedules, park and 

ride facilities drew comments, with some indicating they 

would definitely make use of park and ride facilities to 

commute to Hobart on public transport if adequate 

infrastructure and more regular bus services were 

provided. There was also the desire to include facilities for 

bicycle park and ride infrastructure at key locations. 

 Existing bus stop infrastructure 

improvements and increased accessibility 

to the stops from side streets for 

pedestrians and cyclists. Improved 

frequency, cost and travel time along the 

corridor. 

Road users stated that the bridge at North West Bay 

River is believed to be inadequate for pedestrians, cyclists, 

horse riders to safety negotiate.  The narrowness of the 

bridge, high volumes and speed of passing traffic were 

provided as reasons for this. 

 Pedestrian and cyclist bridge crossing at 

North West Bay River 

Lessons learned 

Overall, the engagement activities went well with good engagement levels achieved across a broad range of 

community members and stakeholders. This reach could have been improved if the second round of community 

consultation was carried out in November 2019 or February 2020 after the end of year holiday season.  

Outcome and recommendations 

The majority of the identified improvement opportunities address issues and concerns that have been raised by 

the community and stakeholders throughout the study. Where this is not the case, the outstanding items have 

been noted in the Feedback summary section.   

The next steps of the investigation will include further analysis and design of the opportunities identified to enable 

funding applications to be developed.  

Timing and costs 

These projects have not yet been funded through the Budget process. 

Next steps 

The next steps of the project will include application for funding to prepare more detailed analysis, feasibility 

studies and design of the opportunities identified. Once the feasibility and design components are complete, 

application for project funding and implementation can commence.  
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Appendix A. Location of submissions 

Location (suburb/ postcode) Total number of 

submissions 

Hobart TAS 7000 12 

Hobart TAS 7001 14 

Lower Sandy Bay, Sandy Bay, Dynnyrne TAS 7005 2 

Mt Nelson, Tolmans Hill TAS 7007 1 

Lenah Valley, New Town TAS 7008 1 

Derwent Park, Lutana, Moonah, West Moonah TAS 7009 11 

Dowsing Point, Glenorchy, Goodwood, Montrose, Rosetta TAS 7010 1 

Kingston, Kingston Beach TAS 7050 73 

Kingston TAS 7051 1 

Blackmans Bay TAS 7052 13 

Taroona, Bonnett Hill TAS 7053 9 

Snug, Tinderbox, Neika, Ridgeway, Lower Snug, Margate, Howden, Leslie Vale, 

Wellington Park, Coningham, Barretta, Fern Tree, Electrona TAS 7054 

279 

Huntingfield TAS 7055 9 

Woodstock, Wattle Grove, Waterloo, Strathblane, Southport Lagoon, Glendevie, 

Grove, Glaziers Bay, Glen Huon, Crabtree, Lucaston, Lower Wattle Grove, Lower 

Longley, Lonnavale, Judbury, Ida Bay, Huonville, Hastings, Southport, Recherche, 

Ranelagh, Raminea, Petcheys Bay, Mountain River, Lymington, Lune River TAS 7109 

18 

Verona Sands, Randalls Bay, Nicholls Rivulet, Gardners Bay, Garden Island Creek, Eggs 

and Bacon Bay, Deep Bay, Cygnet, Charlotte Cove, Abels Bay TAS 7112 

1 

Franklin TAS 7113 1 

Adventure Bay, Allens Rivulet, Upper Woodstock, Lunawanna, Longley, Oyster Cove, 

North Bruny, Sandfly, Pelverata, South Bruny, Simpsons Bay, Apollo Bay, Alonnah, 

Dennes Point, Barnes Bay, Great Bay, Gordon, Killora, Kaoota TAS 7150 

23 

Kettering TAS 7155 6 

Birchs Bay, Woodbridge TAS 7162 2 

Unknown 335 
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