vehicle's type and age (as well as extend vehicle inspection times from 6 months to 12
months for vehicles under 10 years of age).

Furthermore, I am lead to believe that other states have either reduced or abolished their
annual licence renewal fees.
E.G, Queensland <$200, NSW No fees and Victoria $55 Unlike Tasmania which is still at
nearly $700 (A real win for our government).

I believe most of these changes were made more than 3 years ago (I wonder why we were not
informed of these mainland changes at our last taxi meeting? Why is our state government
taking so long do anything constructive?).

NSW has been handing out plate buybacks and putting millions of dollars back into
incentives for the taxi industry.
E.G, Transport access scheme subsidy was increased from a $30 to $60 rebate.
Other states have also had registration/insurance prices reduced to make it more competitive
with ride sharing sources.

Another small way the government may be able to reduce taxi licence numbers without
buying back taxi licences / is to cancel WAT licences when they fall due and let all other taxi
licences be used for standard taxis as well as wheelchair accessible taxis and give those
operators the standard WAT taxi rebates and concessions.
This additional vehicle cost has been helped out in other states by providing INTEREST
FREE GOVERNMENT LOANS.

Some states have also added an operator’s fee of up to $200 to the registration costs of the
ride sharing sources to make it fairer for the taxi industry.

Another point was to devalue licences and reduce lease payments and purchases but they
have not taken into account those who have already purchased an overpriced plate at say
$150,000 which bank's have held as collateral on the plate that still has to be paid for.
The plate's reducing value does not come into the banks equation of having it payed for, still
being valued by the bank at $150,000 as opposed to the governments devaluing prices

Feedback on draft Bill to give eﬀect to change to on-demand passenger transport sector
Thank you for the opportunity to provide feedback on the draft Bill. I have some concerns about the
proposed draft framework.
Firstly, you state that there has been ‘overwhelming support’ for Option 2. This may be the case, but I do
not believe we were given a set of options that allowed us to choose a positive for our industry. We were
given the choice between options that had severe consequences and will both result in a taxi industry that
will not create viable economic opportunities, and it should be better considered as an overwhelming
rejection of Option 1 as completely unacceptable, but not interpreted as support for Option 2. I believe we
were given the choice between a disaster and catastrophe, and we ‘overwhelmingly supported’ a disaster.
All the reform options presented will create at taxi industry that is not economically viable. As I have
explained in previous correspondence, this will put passenger, drivers and the Tasmanian road using public
at risk. If drivers are unable to earn a living wage from their taxi, they will be forced to cut corners, work
longer shifts, and do whatever is necessary to earn a living wage. It creates a cut-throat industry that will
not be meeting the needs and expectations of Tasmanians.
Uber and other ride sharing apps do not cater to the needs of wheelchair bound people, and could even be
considered discriminatory as they exclude certain groups from accessing their services. The State
Government currently legislates to ensure that the taxi industry caters for all Tasmanians, and a minimum of
10% of taxis must be wheelchair accessible. The same requirements should be met by Uber and other ride
sharing apps - this would create a level playing field and ensure that all Tasmanians have access to diverse
transport opportunities. As it currently stands, wheelchair users, the elderly who may not be confident smart
phone users and chidden are unable to access the same transport options as the rest of the public, and this
is unacceptable and discriminatory.
This review is a critical opportunity to improve the regulation of WAT vehicles. The current regulations are
poorly considered, and open to abuse undertakes a wheelchair lift, the Department of State Growth is
notified and they are paid an extra $10. This means that the Department must have access to data on
exactly how many wheelchair lifts each WAT vehicle is doing. I suggest that this should be monitored
closely to ensure that the WAT vehicles are doing the job they are designed to do, and provide wheelchair
using Tasmanians with a vital public transport service, particularly when they are discriminated against by
Uber. Radio rooms can also provide vehicle tracking data that support the Department of State Growth in
complying with their obligation to provide services. There are currently unscrupulous WAT vehicle operators
who use the current system to obtain a free WAT vehicle licence, which they then operate only as a taxi.
Vehicle tracking on a vehicle that is not doing an identified minimum number of wheelchair lifts (to be
identified by the Department) will identify if the system is being abused - for example, if the WAT vehicle is
operating as a taxi that specialises in airport work. The current WAT vehicle regulation is poorly worded,
open to abuse and is being taken advantage of by unscrupulous operators, which means that wheelchair
using Tasmanian’s cannot access appropriate vehicles when they need to, and taxi operators that have paid
significant amounts of money for their licence are competing for work with operators that have obtained a
free WAT. The current WAT regulatory scheme should also be updated to ensure that WAT vehicles are
rostered on 24 hours a day to ensure that wheelchair bound passenger have the same access to transport
options as the general public - currently, it is very possible that no WAT vehicles will be available, especially
early in the morning or late at night.
A stakeholder consultation meeting was held in Salamanca around 12 months ago. As I understand it, the
general feeling from the industry is that we either want the Government to improve its regulatory framework
to give us a level playing field against Uber and ride sharing apps and an opportunity to earn a decent
living, or give us the money back that we paid in good faith for taxi licenses. So far, the Government has
created our current situation with an unviable industry by issuing too many licences, apparently with no
regard for whether it was in the public interest simultaneously poorly regulate our industry at the same time
as flooding it with licences to ‘create competition’. The Government has outsourced management of the
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industry wherever possible, removing responsibility from themselves and placing it instead on external
auditors, and at a significant cost to drivers.
At the meeting in Salamanca, one of the Department personnel used an analogy of two hairdressers setting
up shop next to each-other. That demonstrates a lack of understanding of the industry they have created if one hairdresser meets extensive and expensive regulatory requirements, and the other is given free rent
and exemption from WHS and employment legislation. Obviously the one that is not subject to government
regulation would be more competitive and would survive. All we ask is that the Government let us work to
earn a decent living, or give us our money back.
Multiple hiring is a concerning addition to our industry, and I believe it poses a risk to passengers.
Particularly given that our industry current delivers well below minimum wage on a hourly rate, there is
potential for desperate drivers to pressure or harass vulnerable passengers and take advantage of them. In
theory, it is a good idea - but in practice it will undoubtedly have negative consequences.
Viability of the taxi industry should at the core of your review. If our industry is not viable, operators will be
forced to work long hours, cut corners wherever possible - anything to try to make ends meet. Taxi
operators have invested their own money into the current scheme, and it is reasonable to expect that the
Government will not destroy it through poorly considered regulation. A thriving taxi industry will see drivers
have the time and resources to improve the standard of vehicles, and provide better customer service to
passengers. It is in the interests of the community that the Government allow taxi drivers to make a decent
living while providing this key public service.
Currently, ride sharing is not adequately regulated and being abused by drivers. There are instances of Uber
drivers picking up passengers outside the app, often unknown to the customers. This creates opportunities
for predators, and also puts passengers and drivers at risk as they are not covered by any of the
protections provided for by Uber - if any exist.
Reducing the surcharge for cards from 10% to 5% is an excellent idea and in line with customer behaviour
and expectations. I agree that fares should be kept regulated for the safety of passengers and drivers.
It is my understand that a taxi licence is sold as a licence to provide a service to the local community, and
should not be available as an investment opportunity to interstate and international investors. Taxi licences
should only be able to local operators, and absentee investors should be given a timeframe to divest
themselves of their licences.
I would like to oﬀer an Option 3: Retrench any staﬀ at State Growth currently employed to regulate the taxi
industry, and use the cost savings on wages to buy back licences at a fair price. Create a completely
unregulated ride sharing industry that is only subject to market forces. With no Government intervention,
market forces will create a safe and eﬀective transport service that meets the needs of all members of the
community. This Option 3 has as much chance of success as the taxi industry has of being viable under
your proposals.
Kind regards,
John Morris
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Submission: Department of State Growth - proposed Regulatory Framework for Taxi, Hire Vehicles,
and Ride-sourcing Services

This submission has been formulated by group discussion with members of the Tasmanian Taxi
Council (TTC) and the Department of State Growth representatives to provide a balanced
response. The TTC remain proactive and concur with State Growth in regard to taking the
necessary steps presented in the proposed paper whilst attempting to take control of the
“disruptive economy’s“ in this state, no other State has been so brave.
This submission will deal with each category of Booked Services - which includes Ride-Sourcing,
Luxury Hire Cars, Restricted Hire Vehicles, other booked services and Taxis (including Wheelchair
Accessible Taxis) as separate items as outlined in the draft framework.
TTC agree with maintaining the existing Luxury Hire Car (LHC) and Restricted Hire Vehicles (RHV)
Licences.
It is believed to be better, maintaining Ride-Sourcing and other booked services, although
unlicenced, as separate to the LHC & RHV’s and be monitored through operator accreditation.
Whilst the TTC feel this action will allow further monitoring of the Ride-Sourcing fraternity, doubts
still remain, that systems will be robust enough to allow adequate monitoring to take place
effectively. The TTC understand the Accreditation process for Ride-Sourcing will be the same as
Taxis, that being, application and fee, initial audit, plus costs, then 6 monthly audit and possibly
transfer to 3 year audits.
The opening statement under booked services states - “No supply restrictions” (as is currently the
case).
Concern has been expressed that this may open the market to individuals if the application process
is not adhered to closely.
The criteria for prescriptive LHC vehicles is still going to be retained, together with the 5 star ANCAP
rating. This will generally address any concerns of meeting criteria within the category. The

particular criteria for RHV’s is the one that would appear as being massaged. TTC feel the special
need vehicles or general RHV are not the issue, e.g. 4 wheel drive buses to attend sightseeing
destinations, RV vehicles to attend weddings, leavers dinners etc. The concern is the vehicles
displaying a “red plate” and just doing airport pick-ups exactly the same as LHC or Taxis.
Figures provided by State Growth show there were 230 RHV’s in January, 2019 with an increase of
14 to 244 vehicles as at January, 2020. During this time LHC’s decreased by 1 (total approved is 21
only). The TTC believe this is due to the set criteria being strictly adhered to.
The Taxation Threshold section of the criteria for LHC’s to be approved needs to be addressed,
otherwise industry will only be able to place wide bodied BMW’s or Jaguars, which the TTC believes
isn’t necessary to maintain a “standard” which was the original and only intention of the act. The
TTC believe the Government is fully aware of this log-jam caused by the Taxation Threshold criteria
and when addressed by Government, as it should be ASAP, will eliminate LHC operators just being
handed red-plates to cover, as has already happened.
Operators and Booking Service Providers
The TTC supports all aspects of this section.


Regulation of booking service providers.



Accreditation of operators to meet the same standards as required of Taxis.



Relevant driver training:
This aspect requires monitoring for content to ensure category’s required, e.g. safety
etc are covered.
Unless controlled and monitored the TTC feel this will become a tick the box exercise
“you’ll do, get in the car”.



The distribution of the annual fees across the entire industry is a productive and positive
move. These types of initiatives can generally ensure those interested in making the
industry their priority is assured.

During discussion over recent months it appears there has been an issue with Ride-Sourcing
vehicles affixing their Inspection label to the top left side of the front screen. This generally places
the label in the dark tinted area of the window and totally eliminates any ability to see all the
important information it contains, especially from the external side of the vehicle.
Note Comment:
Some may wonder why Ride-Sourcing operators would do this. Possibly to be able to go
undetected when picking up from the public pick-up areas at airports, just looks like a member of
the public picking up family. Allows easy transfer to another vehicle, not the one originally
inspected. Perhaps because you can see the very bottom of the inspection label all appears ok,

it then becomes the norm, checking details isn’t easy therefore two vehicles can be using the same
sticker without recognition, because the sticker is unreadable in the location.
This matter could be addressed as the Accreditation Audits are introduced.
Vehicles
The TTC believes vehicle extension of life from 8 to 12 years from date of manufacture is not ideal
but will be supported. The TTC accepts vehicles are understandably starting to show signs of wear
and tear at the end of 8 years, this has been proven in major metropolitan areas. The TTC believes
networks will need to control vehicle age restrictions from within.
10k safety checks and 12-month Inspections are supported, with older vehicles reverting to the
traditional 6 monthly inspection program.
Drivers
Self-declaration of a medical is not an aspect that the TCC support, but the implementation of
compulsory annual medicals for drivers over 65 years for all those driving Taxi, Ride-sourcing, LHC
and RHV’s is seen as a positive. It is also recognized that very few Ride-Sourcing drivers would be
at the age of 65 or over.
Annual training self- declaration has the same concerns for the TTC as that for new drivers. A
curriculum should be developed or provided to ensure the undertaking is able to be assessed and
again doesn’t just become a “tick the box” exercise.
The elimination of mandatory training (Recognized Training Organization) requirements for
Ancillary Certificates is supported. It is believed the intention of Taxi Dispatch Networks will be to
undertake training for new drivers and include a compulsory wheelchair component for all drivers.
This will continue to maintain the versatility of drivers in the fleet to meet all operator needs.
All driver information continuing to be displayed in the vehicle is fully supported.
Compliance and Enforcement
TTC members except this process is currently somewhat in place but perhaps should be formalized.
Therefore, TTC support the establishment of a notifiable findings of reportable incidents scheme
to the Transport Commission for operators and drivers. This will allow all sectors to comply
entirely.
Taxis





Taxis (including Wheelchair Accessible Taxis)
Booked
Rank and Hail
Point to point




Constrained to 24 taxi areas
Taxi Subsidy Program customer

No supply restrictions on wheelchair Accessible Taxis (as is currently the case)
TTC asks Government to allow the continuation of this easing of restrictions so that actual usage
is monitored. This could be done by monitoring the flow of Wheelchair Subsidy claims and the lift
fee. TTC’s concern is it could open up the market for any operator to pick up a cheap Taxi Plate, 7
year old multi seat vehicle and only service the airport or groups. This would achieve nothing for
those who need the service of Wheelchair Accessible Taxis. It could end up failing without
monitoring.
Suspend the issue of a new owner-operator taxi licences for five years
TTC acknowledges provision will be made for an appropriate mechanism to address unmet
demand. Under special circumstances where proven, a release of OOTL’s may be undertaken in
that area.
No change to the number of geographic taxi areas. Minor changes to boundaries to incorporate
areas currently not included as any taxi area
Department representatives who meet with members of the TTC executive, fully understood the
desire of industry to bring the Perth and Launceston taxi areas to some sort of final resolution.
This matter has been allowed to drift and been facilitated by Government actions over many years,
to now provide the Perth area with more taxis per head of population than any area in Tasmania
– unfortunately the people in Perth are still unable to get a Perth taxi – unable at times to even
ring for a Perth taxi, so they have to call Launceston.
TTC encourage negotiations to be innovative and provide a clear solution for all concerned.
Retain regulated maximum tariff for all taxi trips
TTC recognize and support Governments desire for a level playing field. It is also recognized RideSourcing has no restriction whatsoever to charging the public. Therefore, Ride-Sourcing may surge
or discount when desired or when demand dictates. It is TTC’s request the Taxi industry be treated
in the same manner, with the exception of Rank and Hail where the sealed taxi meter must be
used.
Introduce ability for taxis to undertake multiple hires
TTC supports this change.
Reduce the maximum credit card surcharge from 10% of the metered fare to 5%
TTC supports this change.

Change the regulated fare structure for Wheelchair Accessible Taxis to be consistent with
standard fares (to address existing fare discrimination issues)
TTC supports this change.
Change when the meter can be activated to be at the passenger’s presentation at the vehicle for
boarding (wheelchair vehicles only.)
TTC supports this change.
Undertake a review to ensure that all efficient costs are transparently identified and factored
into the regulated tariff
TTC supported.
Operators and Booking Service Providers
Vehicles
TTC understands there needs to be clear and decisive understanding regarding all areas of the
Booked only and booked, rank and hail requirements.
For example: Booked only vehicles must not display, at any time, the business identity to which
the said vehicle is operating.
Booked, Rank and Hail vehicles (taxis) must have installed into or on the vehicle at all times
Hail Light, visible driver ID, working security camera, approved sealed taxi meter, Eftpos unit
capable of accepting all credit cards and TAS cards as supplied via State Growth (e.g. Cabcharge).
Compliance and Enforcement
TTC supports all recommendations.
This document has been researched and prepared by the Tasmanian Taxi Council.

Roger Burdon
President

Tony Dilger
Secretary/Treasurer

Ola Australia Pty Ltd
ACN 623 472 202

Commissioner for Transport
Department of State Growth
GPO Box 536
Hobart TAS 7001
taxireview@stategrowth.tas.gov.au

Friday 21 February 2020

RE: Taxi and Hire Vehicle Industries Regulatory Review

Dear Commissioner,
Thank you for the opportunity to provide a submission into the Taxi and Hire Vehicle Industries Regulatory
Review.
Ola will be launching in Hobart and Launceston on Monday 24 February 2020. We very much welcome the
chance to engage on relevant matters as we work to build strong relationships with regulators and the
Tasmanian Government.
Ola’s driving principles in responding to public policy focus on the following key points:
1.
2.
3.
4.
5.

Safety - Driver, passenger and public safety is paramount
Consumer - Customers should not be burdened by higher prices
Driver - Drivers should not be burdened by higher operating costs
Competition - Changes should not unfairly advantage or disadvantage
Administration - Businesses and drivers should not be burdened by complexity or significant costs.

While our submission refers to issues raised by the review, Ola would ask that you consider these points
in your deliberations on this review and future public policy.
If you would like any further information or to discuss, please feel free to contact my team at
gov.relations@olacabs.com.
Kind Regards

Simon Smith
Managing Director
Ola Australia and New Zealand

Ola Australia Pty Ltd
Submission
Tasmanian Taxi and Hire Vehicle Industries Regulatory Review
February 2020

Tasmanian Taxi and Hire Vehicle Industries Regulatory Review
Ola Australia Submission
Introduction
Ola was founded in India in 2011 and is one of the world’s largest and fastest growing ridesourcing companies, operating in Australia, New Zealand, the United Kingdom and India.
One of the keys to our successful growth and global expansion has been our focus on drivers.
We give drivers the opportunity to increase their earnings by taking lower commission rates, which
allows drivers to make more per ride. We also offer more consumer choice, including on prices
and vehicle types, to help passengers conveniently and safely get from A to B.
In Australia and New Zealand, we have over 1.5 million users and as of July 2019 we had served
over 100 million kilometres. We have over 75,000 drivers on the platform and we are looking to
double this within the year. We have over 50 staff in Australia and New Zealand.
Ola harnesses technology to connect people who have matching needs – drivers with
underutilised vehicles to consumers seeking transport. Alongside our core ride-source platform,
Ola is a key global innovator in the mobility space, investing significantly in emerging transport
technologies such as electric vehicles.
Ola takes seriously its responsibilities to the communities in which it operates, including tax
obligations, regulatory compliance and our responsibilities to the users of the platform, both
drivers and riders. We seek to engage constructively with government and the broader transport
sector in developing more efficient and sustainable solutions to the transport needs of all
Australians.
The Review
Ola welcomes the opportunity to contribute to the consultation process on this review. As a new
service provider in Tasmania, Ola is committed to driving competition in the market, giving
consumers more choice for personalised transport and helping drivers keep more of their
earnings by taking lower commissions.
Generally speaking, Ola acknowledges and accepts the need for regulatory change in
Tasmania. However, we ask that in considering public policy and regulatory change, the
Government considers the contrasting models in the personalised transport market and ensure
policy is adaptable to meet those different models, for example, use of taxi ranks and ability to
undertake hailed trips.
Licences. Ola supports the recommended proposals for licences. In particular, we support the
exclusion of ride-source from needing a seperate licence. This is an important factor, given a

majority of ride-source drivers operate in a casual or part-time capacity. Any additional
requirements may add to their costs and administrative burdens, serving as a deterrent to entry
or present a reason to leave the industry. Ola also supports the ‘no supply restriction’ on
Wheelchair Accessible Taxis given they provide a vital service to the market. While we support,
in principle, changes to taxi licences, Ola believes the Government should keep a strong system
in place for taxi accreditation to acknowledge taxis’ access to rank and hail work.
Fares. Ola supports the unregulated framework for fares in the ride-source industry. Ola prides
itself on being a fairer ride-source platform for both drivers and riders, and increased regulation
in this space could lead to changes in that proposition - meaning higher costs for consumers
and drivers - which we would prefer to avoid given it may price people out of the market and
limit their choices. Ola is supportive of the changes noted for taxi services, noting our strong
support for the measure to change when the meter can be activated, which should provide a
fairer and better deal for customers.
Operators and Booking Service Providers. Ola supports the need for ride-source platforms to
be accredited. We can confirm we have robust systems in place to meet the requirements for
compliance with this new system. The proposed framework lists relevant driver training and
competence. While Ola supports this idea, in principle, we believe more information is needed
before this is rolled out, outlining in detail the proposed training. To avoid confusion or possible
breaches, we would ask for some additional information to prepare the training. Ola does not
object to the application of annual fees outright, however we ask that the Government considers
the impact of “double-dipping”, particularly in the ride-source industry where drivers and vehicles
may provide services on multiple platforms. The Government should consider options to avoid
charging a price per vehicle to each provider. For example, a vehicle may operate on Ola and
one other platform. The annual fee for that vehicle should be paid at 50% each per platform. We
would also ask that these fees be kept at a reasonable and fair level.
Vehicles. Ola strongly supports measures which aim to increase safety for drivers, riders and
the general public. Our company policy is to limit vehicles to a maximum age of 10 years, unless
local regulation stipulates a lower age which we comply with, for example South Australia which
has a limit of 8 years. Given this age limit and the increasing quality of vehicles, the vast
majority of vehicles will have a 5-star ANCAP rating. Ola notes the reference to equivalent
ratings and does ask that consideration is given to the vehicles given high ratings, in particular,
by the European and United States’ vehicle safety assessors - because ANCAP does not test
every vehicle in the Australian market. Ola recommends removing the requirement for an
annual inspection and instead asks the Government to consider submission of the six-monthly
or 10,000 kilometre service/maintenance/safety inspection receipts as evidence of vehicle
roadworthiness - to avoid administrative burdens and extra fees for drivers, and potentially
double handling. This would only be the case where servicing was done by a certified mechanic.
We would also ask government to consider replacing the 10,000 kilometre limit to be “in line
with manufacturer’s standards” - reflecting the fact that new cars are more likely to have
servicing schedules at 15,000 kilometre intervals, given the improved standard, quality and
safety of newer vehicles. Finally, we support the requirement for drivers to inspect their

vehicles pre-departure each time they provide services, indeed Ola already asks drivers to
inspect their vehicles before driving. However, we ask that any associated administration be
kept at reasonable levels.
Drivers. Ola supports the risk-based approach to medical declarations, including compulsory
annual medicals for drivers over 65. As noted above, Ola supports annual training and we
already provide some of those items listed, but we would ask that more information be provided
by the regulator to outline in detail the proposed items they would like covered by the training
courses. Another option could be for the regulator to develop the training then ask drivers to
complete it directly via the website or an app for consistency across the industry. Ola also
agrees with the driver identification requirements, noting we already have a number of features,
including Start Code, to ensure riders and drivers are correctly matched. The app also includes
a photo of the driver and their car registration and model. The addition of the driver’s ancillary
certificate number may be possible to include in the app, however the Government could also
consider printing and distributing the identification to be displayed in the vehicle to ensure
consistency across the industry. We support the requirement for drivers to declare they
understand and will comply with the legislation and regulation on an annual basis.
Compliance and Enforcement. Ola remains committed to effective and timely information
sharing with regulators. We strongly support a notifiable incident reporting system. We agree
that complaints should be handled internally, other than those of a criminal nature, however
thought should be given to a system for platforms to report all instances of a removal of a driver
from their platforms regardless of the reason. For privacy reasons, this could be administered by
the regulator and it would be up to the regulator to determine if/when information is shared
between platforms to ensure drivers are not just switching between platforms. Ola supports the
introduction of a chain of accountability model and welcomes audits of all providers to ensure
compliance and safety. We also agree with an escalating compliance system for both drivers
and platforms to deal with non-compliance in a fair, structured and evidence-based process. Ola
also notes and agrees to communicate the restrictions on the use of ranks and hail work to our
drivers. Ola also agrees and strongly encourages the system to impose tough compliance
measures on people found to be operating ‘off-app’ and we recommend tough restrictions for
illegal touting, especially around major events.
Conclusion
Ola thanks the Tasmanian Government and regulator for the opportunity to contribute to this
review. Ola looks forward to working closely with stakeholders as we enter the Tasmanian
market to give drivers and riders a fairer ride-sourcing option.

Summary of regulatory framework
My Driver Hobart Response
First off, I would like to say that I am mostly happy about the proposed legislation. However, there
are a few areas that I am either unsure of or not happy with that I would like to share.
1. There is still no legislation that allows for operators such as myself to use vehicles that are
under the luxury car tax threshold, for the purpose of point to point transfers. I understand
that if there were it would make the LHC licence redundant. I propose a new system which I
mentioned in point 6.
2. I don’t understand the purpose of reduced the LHC fee by 20% each year. That would
directly diminish the value of current licences.
3. The next part has been pulled directly from the summery sheet.
‘Annual inspections by independent approved inspection stations for vehicles under 10 years of
age and six-monthly inspections for vehicles over 10 years. Existing inspection arrangements for
new vehicles to remain in place. Undergo a vehicle safety inspection by a qualified person every
six months or 10,000km’.
The last sentence of quote this is confusing. Is a vehicle safety inspection different from an
annual inspection? 10,000km can be done in under 2 months in some of our vehicles.
4. I still see nothing about MAIB. This is one of the most unfair systems in place in the
passenger transport sector. With LHC and Taxis paying considerably higher amounts then
ridesharing, for effectively the same amount of road use.
5. Is the accreditation process for operators that is currently in place remain the same?
6. I have proposed below a new system with four simple and easy to differentiate licences,
which cover the entire small vehicle passenger transport criteria. I have left a lot of the areas
as TBD.

Definitions
Service Licence Categories





Taxi Service Licence vehicles can service all types of work.
Pre-Booked Service Licence (Open) vehicles can service all Pre-Booked and On-Demand
work.
Pre-Booked Service Licence (Restricted) vehicles can service all types of Tours and PreBooked Special Event work.
On-Demand Service Licence vehicles can service all On-Demand work.

Work Type Categories







Hail and Rank consists of pickups from Taxi Ranks or being Hailed. Prices are calculated using
regulated metering system.
Pre-Booked Transfers, Tours and Special Events must be booked no later than TBD minutes
prior to the commencement of the transfer. Prices must be agreed upon beforehand.
On-Demand Transfers, Tours and Special Events have pickup time no greater than TBD
minutes prior to the commencement of the transfer. A price range must be made available
to the customer before commencement of the transfer.
A Restricted Service Licence Tour must start and finish in the same location.
Special Events are events such as weddings, leavers dinners or funerals.

Hail and Rank
Transfers & Tours
Pre-Booked
Transfers
On-Demand
Transfers
Pre-Booked
Tours
On-Demand
Tours
Pre-Booked
Special Events
On-Demand
Special Events

Taxi Licence

Pre-Booked
Service Licence
(Open)

Pre-Booked
Service Licence
(Restricted)

On-Demand
Service Licence

Yes

No

No

No

Yes

Yes

No

No

Yes

Yes

No

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Minimum Standards









Maximum Vehicle Age is the maximum age the vehicle can be whilst being used as a public
passenger vehicle.
Minimum Door Requirement is the minimum amount of opening passenger doors (including
driver’s door) that are on the vehicle.
Minimum Luggage Space Requirement is the minimum amount of luggage space (in litres)
inside the vehicle, but not inside the cabin.
Minimum Wheelbase is the distance measured from the centre of the front and rear wheels.
Inspection Intervals are measured in time and/or distance. Whichever comes first.
Licence Cost is a once off payment. That is re-sellable by the owner.
Annual Admin Fee is an administration fee.
Removal of any dollar value requirements from categories.

All the numbers in the below table are my recommendations based on current legislation, safety and
comfort of passengers. Most I have left blank as I couldn’t recommend a number.

Taxi Licence

Pre-Booked
Service Licence
(Open)

Pre-Booked
Service Licence
(Restricted)

On-Demand
Service Licence

TBA

TBA

No Minimum Age

TBA

3

3

2

3

TBA

TBA

No Minimum
Amount

TBA

TBA

TBA

No Minimum
Amount

TBA

Inspection
Intervals

TBA

TBA

TBA

TBA

Licence Cost

TBA

TBA

TBA

TBA

Annual Fee

TBA

TBA

TBA

TBA

Maximum
Vehicle Age
Minimum
Passenger Door
Requirement
Minimum
Luggage Space
Requirement (L)
Minimum
Wheelbase

numerous evidence with social media & mainstream news coverage of this . Tasmania Police
are acting but once they leave the area the breaches re-occur .
These breaches to the Act are committed by Drivers & Accredited Operators with no
accountability or is it enforced or acted on by those accountable .
Accredited Operators are responsible for who is hired to drive Taxis and part there of drivers
actions why are the Operators not acting on these breaches of drivers . Since the introduction
of ride share it appears evident the quality of driver & standards in Taxis has dropped
Accredited Operators have never really been held accountable for drivers although The Act
holds & deems them responsible .
Training for drivers is undertaken by an Accredited Operator & major stake holder in the
industry . Shortage of quality drivers is due to the capacity to earn a reasonable living & the
training provided let alone no one is held accountable for their actions .
Many breaches of the act 91D & 91C are the fall out of the over saturation of taxis &
unskilled poorly trained drivers that have entered the industry.
There is evidence of breaches regarding vehicle road worthiness on the road and at any taxi
rank you come across , how dose this occur with regular vehicle inspection let alone the
Accredited Operators having visual of their vehicles daily , there are clear breaches to
Accreditation and yet there is no enforcement or penalties issued .
Many drivers are breaching legislation in not running taxi meters , but who is out there to
enforce such breaches .
The introduction of ride-share in to the market was good for the consumers and easy for
platform providers to enter quickly due to the negligence of Accredited Operators &
Company's not acting on numerous consumer complaints & adhering to Legislation &
Accreditation requirements . Although the ride share market is not capped on vehicles
servicing this side of the industry the consumers have many benefits due to applications such
as rating drivers , complaints are handled better , platform providers holding Operators
responsible for any breaches by way of cancellation of app usage , restriction of app usage etc
, therefore drivers and consumers are held accountable for their actions .
Rideshare apps only allow drivers a max of 12 Hours driving in a 24 Hour period ,
unfortunately ride-share drivers will then book themselves a taxi to drive with minimal rest
between both driving roles .
I'm a straight forward person , when you see 2 ride share cars pull up beside 2 taxis on
Cooper Street GLENORCHY and swap drivers to continue working you know it’s not right .
They do this as Uber will remove driver from service after 12 hours ,(Ola is 13 hours) & must
take an 8 Hour Break , so they simply book at Taxi to drive . I also have discussed this with
some drivers who have admitted to this practice .
Majority of Ride share operators use more than 1 platform provider in the same shift
(Uber/Oscar & now Ola ), Taxi Drivers can only use the 1 company per shift .
Unfair competition , 300 + Taxis Vs 1000+ only an assumption ? Ride share Vehicles & a
minority LHC vehicles .
this is also a fair impact on traffic congestion , public parking congestion also adding to this
is the introduction of uber eats .
How can it be LHC & Taxis require a Licence & Accreditation & Ride share do not ?
similarities between both to be a driver is much the same as the other, unfair competition .
Suggested Remedy.

1. Department of State Growth implement a Taxi/Rideshare Compliance officer 1 in the south
. 1 in the North/North West who in conjugation with law enforcement agencies and transport
inspectors implement regular inspections and enforce penalties with breaches to Legislation
& Accreditation .
2. Introduce Operator plates for Ride Share Vehicles/Operators (RSV) and cap the amount
allowed on the road such as taxis (cost of plate could go toward Taxi/Rideshare compliance
officer funding including any monetary penalties handed out .
3. More easier consumer complaint handling 1st handled by the compliance officer then
forwarded to the responsible persons & oversee the result/act on any breaches to
Accreditation or Legislation .
4 .Supply dedicated waiting bays (ranks) for Ride Share Vehicles
5. Taxi Drivers & Ride Share Drivers must provide log books for drivers hours much the
same as Heavy Vehicle Drivers & Operators
6. Accredited Operators (or Organisations such as 13cabs/131008 , Platform Providers
Implement Compliance Offices to liaise with the State Growth Compliance Officer form time
to time and carry out random day/evening inspections .
7. Uber Eats Operators/Pizza Delivery Drivers require food handling training & accreditation
,regular vehicle inspections & compliance plates .
8. in built up areas such as North Hobart provide parking areas for such vehicles (Uber Eats)
.
9. Driver Training be reviewed as in what the course provides prospective drivers , who
conducts the training & should the RTO be associated with any major stake holder in the Taxi
industry , should there also be training for new Ride Share Drivers .
10 Remove the cost associated with using EFTPOS in Taxis
I currently work part time as a Ride Share Operator & Taxi Driver , I have heard more
positives from customers of ride share than customers of taxis .
Never in my time as a Taxi Driver pro ride share had i witnessed a boot of a taxi open to
where an elderly lady had to push it up , load here own groceries and close the boot then get
in the taxi . Never had I seen where an elderly person had to unload these groceries
themselves and take them to the door , with no assistance from the driver . YES I did
intervene and started to load the groceries in the taxi's boot for the lady then the lady told me
to STOP put them in your taxi please , then she enlightened me to the current practices of
most drivers . also the driver started a verbal attack on the lady and myself .
After reading all the above I dare anyone to reject these claims with factual evidence , maybe
a public pole for a 3 moth period would be a good way .
There are still some dedicated professional and good operators/drivers out there in the Taxi
Industry , these drivers and operators need support to earn a decent living and provide a
better service to Taxi Customers . Ride Share Drivers need the same support in earning a
reasonable income .

