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1. Introduction 

1.1 Purpose of this report 
The purpose of this report is to summarise the community and stakeholder engagement activities carried out for 
the three concept design options for the proposed Leith Overpass. It provides a basis for the engagement 
activities for the next phases of the project to be framed. This information is captured in Consultation Manager. 

1.2 Project background and objectives 
Central Coast Council, along with members of the Leith and Forth communities, expressed concerns about the 
safety of traffic movements across the Bass Highway at Leith. The media articles regarding this intersection date 
back to 2013. 

In early 2016 Council wrote to the Department of State Growth (State Growth) expressing their concerns and 
seeking action. 

In October 2017, the Premier announced that the Tasmanian Government would immediately commence design 
work on an overpass to address safety concerns at these intersections. 

Since that time, the responsibility for community and stakeholder engagement has been transferred to State 
Growth and its agent, GHD. 

State Growth has developed and considered three options to be presented to the community for feedback via 
meetings with directly affected landowners, the web on Social Pinpoint, and through staffed and unstaffed public 
information displays. 

The objective of the project is to improve the access, safety and efficiency of the Bass Highway at Leith. The key 
problem that this project aims to address is the risks associated with vehicles turning right onto the Bass Highway 
from Short Street and Braddons Lookout Road. 

It is proposed that the construction of an overpass is the best way to address this issue. The overpass will also 
facilitate a safer connection between the communities on both side of the Highway. 

Once complete, the overpass will provide the following benefits: 

• remove the need for the current dangerous movements required for right turns onto the Bass Highway 
from Short Street and Braddons Lookout Road 

• improve traffic flow and capacity 

• increase safety for pedestrians and cyclists 

• increase pedestrian amenity for the local community 

• improve connectivity for communities on either side of the Highway 

The Tasmanian Government has a target of zero fatalities on Tasmanian roads by 2050 and upgrades such as this 
will form a key component in achieving this target. 
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1.3 Location of the project 
The project is located on the Bass Highway in the vicinity of Short Street and Braddons Lookout Road (A0249, 
Link 39, Chainage 11.00 to 11.90km). 

Figure 1: Indicative location of project 
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1.4 Concept designs 
Below is an overview and three concept designs presented to the community for feedback. 

 

 

 

 

 

 

 

 

 

 

 

Figure 2 Leith overpass concept designs overview 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3 Option 1 - Leith Road to Bridge Street 
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Figure 4 Option 2 - Allport Street (East) to Casey Street 

 

Figure 5 Option 3 - Allport Street (East) to Allport Street (West) 
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2. Approach to engagement 

2.1 Objectives 
This Stakeholder Engagement Plan (refer Appendix A) provided the broad strategic direction for engaging with 
the community on this project. 

The community engagement objectives were as follows: 

• To actively engage the community in the project 

• Inform property owners within the vicinity of the works of the likely impacts 

2.2 Stakeholder and community engagement actives  
A range of engagement activities were undertaken, specifically: 

• Briefings to State and Federal politicians, Central Coast Council staff and elected members, RACT, and 
TTA. 

• Letters of introduction to directly affected and adjacent landowners (attached as Appendix B). 

• Letters of invitation to all Leith residents inviting them to the Community Information Session and Public 
Display Information (attached as Appendix C). 

• Face to face meetings with eight directly affected and adjacent landowners on 5 and 6 of June 2018. 

• Community Information session at the Forth Community Hall was held on 12 June 2018. There was strong 
interest from the community and approximately 120-150 members attended the session. Eight feedback 
forms were handed in during the session. 

• The Public Information Display was shown at the Central Coast Council offices from 13 June – 6 July 2018. 
Council reported several community members visited the display and two feedback forms were received. 

• The display material shown at the Community Information Session and Public Information Display are 
attached as Appendix D. 

• Social Pinpoint project site was set up to collect feedback from the local community and other road users. 

• Project updates to State and Federal politicians, Central Coast Council staff and elected members, RACT, 
and TTA. 
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3. Engagement outcomes 

3.1 Summary of key issues and themes 
During the face-to-face meetings with directly affected and adjacent landowners, community information session, 
and public information display the following key issues and themes were raised: 

• Strong community concern at the volume of traffic that will travel through Leith streets as a result of the 
concept designs and the impact of this on their current levels of quiet enjoyment, amenity, privacy, and 
security in Leith. Also concern that some of the traffic that will travel through Leith will be agricultural 
vehicles and heavy vehicles and the impact that this will have on road infrastructure, peace and quiet, and 
safety. 

• Safety concerns around how the increased volume of traffic will impact residents who walk, ride (bikes and 
horses), and local wildlife within the settlement on the Forth River side of the highway. 

• Strong preference from the community that if Option 1 is selected, that it be replaced with either a 
roundabout or amended overpass with a ramp/slip lane back onto the highway to Devonport from Forth 
(i.e. so that only Leith traffic comes into Leith). 

• The community expressed a desire for a roundabout in place of an overpass as this is seen to have the least 
impact on all residents. 

• Desire from the community to have the speed limit on section of the highway around Leith reduced to 80 
kph or 90 kph and speed cameras installed in lieu of an overpass. 

3.2 Social Pinpoint 
The Department of State Growth used the Social Pinpoint customisable community engagement platform to 
collect comments on the project. The Leith Overpass Project Social Pinpoint page was in the form of an 
interactive map. Users could leave comments on a particular section of the map, and vote on the comments of 
other contributors (an up-vote if they supported a particular comment, and a downvote if they did not). 

A Social Pinpoint project site was set up to collect feedback from the local community and other road users 
initially from 13 to 27 June 2018 (https://stategrowthtas.mysocialpinpoint.com/bass-highway-leith- overpass#. It 
became evident at the end of the initial feedback period that there was still strong community interest in the 
project, consequently the feedback period was extended until 6 July 2018. 

3.2.1 Statistics 

Total site visits and unique users over this period was 1,030 and 844 respectively. 

A total of 113 comments were received and reviewed along with 17 responses received on the feedback form via 
the Social Pinpoint project site. 
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The following outlines the most supported community generated comments: 

Table 1 Social Pinpoint community generated comments 

Comment Up votes Down votes 

“What about a roundabout? Would be a much cheaper 
option.” 

81 28 

Note: this comment appears twice in the top five comments and the number of votes above 
includes 34 Up votes and 13 Down votes – some of these responders may have also voted on 
the first instance of this comment. 

“Using the works as an opportunity to utilise the existing old 
bridge as a pedestrian / bicycle link across the Forth River so 
that the long overdue bicycle link between Devonport and 
Turners Beach can commence.” 

46 1 

“No overpasses but a reduction in speed to 90 kph and a 
roundabout linking the Bass Highway and both sides of Leith 
Road and Bridge Road is similar to Latrobe, Longford, Sulphur 
Creek and Howth. Leith roadways are narrow with no 
provision for pedestrians, dogs, horses that currently use the 
edge of the road as the area enjoys only local traffic. 

Diverting additional traffic through Leith does not resolve the 
issue of merging with traffic by poor drivers and high speeds 
(over 110 kph) in the area.” 

38 6 

“2 x 80 kph sign and a speed camera. In terms of adding time 
to a journey it will add approximately 30 seconds to a trip 
from Devonport to Burnie.” 

28 8 
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3.2.2 Key themes 

Figure 6 provides as a summary of key themes that emerged through the consultation period on Social Pinpoint. 

Figure 6 Social Pinpoint key themes 

The top ranked key themes are summarised below: 

Speed limit reduction/speed cameras - 23.8% of comments expressed this as an alternative to an overpass. 

Economic - 12.5% of comments expressed a concern at the amount of money that will be spent on an overpass 
and desire to have a less expensive option such as a roundabout. 

Slip lane - 10.1% of comments expressed a desire to have a slip lane included in the design if Option 1 was 
selected to reduce the traffic volume through Leith for Braddons Lookout/Leith Road traffic travelling towards 
Devonport. 

In addition, of the 17 feedback forms completed via the survey facility on Social Pinpoint, nearly 50% were in 
favour of an overpass but proposing the addition of a slip lane. The remainder of responses were representative 
of the concerns in the themes shown in Figure 6. 
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4. Next Steps 

This report concludes the stakeholder activities for the concept design project engagement and provides 
information for State Growth to consider in considering and formulating any future community engagement as the 
project progresses to the next phases. 
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