Department of State Growth


SECTION 177
‑
PUBLIC COMMUNICATIONS AND STAKEHOLDER AND COMMUNITY ENGAGEMENT
##This section cross-references Sections 160, 161 and 167.

If any of the above sections are relevant, they should be included in the specification.

177.01

DESCRIPTION

This section covers the Stakeholder and Community Engagement activities and public communications relating to State Growth contracts and should be read in conjunction with other relevant Specifications.

177.02

DEFINITIONS

Stakeholder and Community Engagement Plan (SCEP)

The SCEP is a living document used to plan stakeholder engagement across all project phases. At any point in time, it shall reflect the current stakeholder and community engagement approach and activities. The Contractor shall develop the SCEP from the templates on the online toolkit.

If a SCEP is available from previous project phases, it will be provided to the Contractor by the Principal once a notification of award of contract has been issued. 
Stakeholder Risk and Opportunities Workshop

The Stakeholder Risk and Opportunities Workshop is held so the Contractor gains a thorough understanding of the stakeholder engagement expectations, deliverables, risks, and related issues for the project. 
The Contractor, Principal, Superintendent (where relevant), and Contractor’s appointed Stakeholder Engagement Specialist will attend this Workshop. Deliverables from the Workshop include:

(a) Stakeholder Risk and Opportunities Classification Tool

(b) Stakeholder and Community Engagement Plan (SCEP)

(c) Public notification materials (where required)
Once developed, the Contractor will provide the documents to the Principal for review.

177.03

STATE ROADS STAKEHOLDER AND COMMUNITY ENGAGEMENT FRAMEWORK
The Contractor shall plan and undertake best practice stakeholder and community engagement in accordance with the State Roads Stakeholder and Community Engagement Framework using the user guides, processes, and templates in the online toolkit. Access to the online toolkit will be provided by the Principal.

177.04

USE OF STAKEHOLDER ENGAGEMENT SPECIALIST

The Contractor shall appoint a Stakeholder Engagement Specialist to develop, review and update the SCEP. 
To ensure that the Stakeholder Engagement Specialist is appropriately informed of emerging issues and risks, they are required to attend regular project meetings to develop and maintain a current understanding of the project.

The Stakeholder Engagement Specialist shall use their expertise to address and manage stakeholder issues and risks, and to provide solutions and actions that relate to stakeholder and community engagement in relation to the contract.
177.05
STAKEHOLDER AND COMMUNITY ENGAGEMENT ACTIVITIES
The Contractor shall undertake all stakeholder and community engagement activities, including development of communications information, as determined in the SCEP. 
The Principal will review the SCEP submitted by the Contractor, and notify the Contractor once the review is complete, prior to the commencement of any stakeholder and community engagement activities.

177.06 

PUBLIC CONTACT POINT
The Contractor shall provide a public point of contact: including the name, dedicated phone number, and email address for public enquiries that is monitored during business hours until Practical Completion of the contract.

In addition to the above, the Principal will provide a project email contact address that diverts to the Contractor’s nominated email address. Protocols for the email address requirements are outlined in the SCEP template. 

The individual nominated as the point of contact will have previous demonstrated experience with successful stakeholder engagements.

177.07

 ONLINE PUBLIC CONSULTATION
Where online public consultation is identified as an appropriate consultation method, the Contractor shall only use the consultation platform specified by the Principal. The Principal will provide access for developing and maintaining a stakeholder and community engagement page for the project. This platform will include the ability to analyse and report on stakeholder engagement.

177.08

PUBLIC NOTIFICATION
The Contractor must provide a minimum of 7 days’ notice of any planned work to affected members of the public.

Any notification to the public shall be provided in accordance with agreed timeframes within the SCEP. Public notification shall be designed to support a high level of community awareness prior to events and activities that will affect stakeholders, to respond to queries, and to address emerging issues.

No notification to the broader public will be distributed except as identified in the SCEP and the supporting process documents, available on the online toolkit.

A phone number and email address shall be included on all public information and correspondence issued. 

177.09

RECORDS

The Contractor shall maintain all public and stakeholder contact records including all public and other stakeholder complaints and enquiries made directly in relation to the Contract. The Department’s licensed program “Consultation Manager” shall be used for this purpose, access to which will be provided by the Principal.
Consultation Manager will also be used to report on all public and stakeholder contact and maintain a register of all stakeholder issues and to record their resolution. A summary of this register detailing the status of each issue shall be included in the Contractors Monthly Report.

177.10

RESOLUTION OF ISSUES

The Contractor is responsible for the resolution or escalation of any issues raised by stakeholders. This is to be done in accordance with the escalation process available on the Stakeholder and Community Engagement Framework Toolkit.
Where the issue is media-related or a critical event impacting on stakeholders the Superintendent and Principal shall be informed immediately and recommendations provided on how to progress resolution of the issue.

177.11 
PUBLIC COMMUNICATIONS

The Principal will host a project web page and social media platform and will also prepare media releases and organise media events.  
The Contractor shall identify key milestones and activities in the SCEP that may require website updates, social media posts, media releases or other media activities. The Principal will decide whether these milestones require public communications and, if required, the Contractor shall supply factual information and website updates to the Principal.
The Contractor shall not approach or respond to requests from any publisher or undertake any public communications activities including, but not limited to, award submissions, presentations, case studies, media releases or events, social media posts, videos, website updates or interviews about the project on any channel without the express permission of the Principal.
The Principal has the first right of refusal for all communications activities. Requests will be assessed on a case-by-case basis, but permission is unlikely to be granted until after such time as the Principal has released their own communications material on the key milestone or activity, or if it is considered that allowing the activity would cause reputational damage to the project or the Department.
Approval of public communications material is provided for that instance only and does not constitute approval for subsequent uses of that content or information.
177.12 
IMAGES AND VIDEOGRAPHY

The requirements and terms of this clause 177.12 apply to all photo images and video footage, including video footage captured by drone, taken of, or in connection with the Works, project or Site pursuant to, or in order to comply with a requirement of the Contract, the SCEP or direction of the Principal given in accordance with the Contract (the Visual Material). 
In respect to all Visual Material: 

(a) The title to, and property (including Intellectual Property) in, all Visual Material created by the Contractor vests, or will vest, in the Principal upon its creation. 

(b) The Contractor must provide all Visual Material to the Principal in full resolution copies.
(c) Except where it is required in order to comply with any other provisions of, or requirement under the Contract, the Contractor must not publish, disclose, modify or otherwise use the Visual Material without the prior written approval of the Principal provided that such approval by the Principal will, if given, apply to each instance of approved use only and will not constitute approval to use the images and/or videos in perpetuity.  
117.13 
OTHER IMAGES AND VIDEOGRAPHY  
Where the Contractor captures video footage (including footage captured by drone) or photo images in the course of undertaking the Works, or whilst upon the Site that are not obtained pursuant to, or in order to fulfill a requirement of the Contract, the SCEP or a direction of the Principal given in accordance with the Contract, the Contractor in respect of such material: 
(a) Shall provide a copy to the Principal; and 
(b) Hereby irrevocably and unconditionally grants to the Principal a permanent, irrevocable, royalty-free, world-wide, non-exclusive licence to use, reuse, reproduce, adapt, publish and/or exploit (without attribution) all material provided to the Principal pursuant to this clause 117.13.
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